E-Mass Board Meeting          				October 27, 2025
[bookmark: _Hlk202392882]In attendance: Steve Bober, Larry Fegan, George Fishman, Phil Edelen, Steve Elkinson, Tim Black, Rich Goldberg, Josh Murray, Michael Mauceri, Rich Laudon, and David Ossam.   
Guests: Rich Bloom, Mike Sherman, Arthur Priver, Bill Powell, Alan Handel, Bruce Raine, Howard Levy, Kevin Stone and Gary Seigel 
Absent: Andy Wrobel, Larry Salk and Joe Groden.  
1. Minutes
On motion from Elkinson, seconded by Edelen, and passed unanimously, the minutes from the September 29, 2025, meeting were adopted.
2. Treasurer’s Report
In Wrobel’s absence, Bober presented the Treasurer’s report.  
Bober stated that the organization has approximately $32,000 in 2025 treasury before the Banquet, with only a few field invoices remaining. Final umpire invoices, including USA umpires, have been paid.
Driven by lower than forecast expenses, EMASS’s net income is slightly higher this year compared to the same period in 2024.    
3. Banquet
The 2025 Banquet is scheduled for November 16. Arrangements -- including payment amounts for the venue, catering and the speaker -- have all been confirmed.     
Bober noted that, as of October 28, 2025, 132 tickets had been sold. Historically, there tends to be a flurry of ticket sales in the days immediately prior to the event. Nevertheless, he asked Coordinators to email a reminder to the players within their Divisions.  
At the Banquet, Coordinators will announce Division Regular Season and Playoff Champions, distribute Championship T-Shirts to these teams, and make some brief remarks summarizing and highlighting the 2025 season. 
4. Fields and Equipment
In response to a question, Elkinson noted that Wayland’s policy is not to touch the fields when they are wet.  Murray stated that for our October 27 Fall Ball games, the Wayland fields were lined and well groomed.
Bober would like to address field drainage issues with both Wayland and Medfield. In this, he noted, we will need to proceed with “caution and respect.” Fishman mused that a fence in Medfield, which could limit the number of balls that go into the swampy area, would be very helpful. 
Fegan noted that except at Wayland and Galvani, EMASS’s equipment is being put away for the season. 
Fegan forecasts a 2026 increase in the price of softballs.  At present, we have approximately 200 in stock, having used about 800 balls during the 2025 season. He estimated that we would need approximately 60 dozen for the 2026 season. 
On a motion by Black, seconded by Elkinson, the Board voted 11-0 to purchase, at $71 a box (which includes taxes and shipping), 60 dozen balls at $71 a dozen[footnoteRef:1]. The approved purchase will be reflected against the organization’s 2025 budget.  [1:  Those voting in favor were Fishman, Fegan, Elkinson, Mauceri, Black, Edelen, Goldberg, Ossam, Laudon and Murray. Handel (who had been authorized by Groden to vote in his absence) also voted in favor of the motion.  
 ] 

5. Umpires and Rules 
Murray reported that EMASS had successfully umpired over 500 games. Umpire attendance was very good, with few “no-shows”.  Black complimented Murray and the umpires he supervised noting that those assigned to National Division games “did an excellent job.”  
As he is stepping down from his Coordinator role, Murray offered some observations:  
· The “Screen Rule” remains a source of frustration for players. 
· He asked for Managers, Coordinators, and players to be respectful toward the umpires who are truly doing their very best to get the calls right. This is especially so on “illegal pitches” which are always a judgment call.  
· For the Pioneer Division, he recommended eliminating the infield fly rule as many of these pop-ups are not routinely caught.    
Bober and the Board expressed their appreciation and gratitude to Murray and thanked him for his outstanding contribution to EMASS. 
Edelen, on behalf of the Rules Committee, observed that the “Screen Rule” remains an issue and will be examined during the off-season. He also stated that he will be reaching out to Coordinators to solicit ideas for potential rule changes and to receive other suggestions.  
6. Division Reports  

A. Pioneers		 

Laudon provided the following updates: 

· The Championship game was rained out[footnoteRef:2].  The Reruns and the Bombers, who finished first and second respectively in the regular season standings, will share the Playoff Championship. [2:  This seems like “par for the course” as the Division lost approximately 25% of its scheduled games due to weather.  ] 

· The Division has determined their MVP, HHA and All-Star Team. 
· Player ratings have been completed.
· The Division has 2026 Managers for all teams.

B. Atlantic

Goldberg reported: 

· The Playoffs were abbreviated due to poor weather. The Enigma won this year’s Playoff Championship.  
· Voting on their HHA, MVP and Silver Slugger Awards has been completed. 
· The Division is currently collecting player ratings. 
· He expects Atlantic will need to fill some 2026 Managerial vacancies. 

C. Minuteman 

Handel provided the following update: 

· Far*go, which was the 6th seed, won the Playoff Championship.
· He expects that the Division will have a few 2026 Managerial vacancies, but he remains confident they will be filled.  
· Assuming he is confirmed as Division Coordinator, Howard Levy has agreed to be the Assistant Coordinator. 
· Player Ratings are complete. 

D. Colonial

Mauceri noted: 

· For 2026, he is anticipating having 4 teams with 15 players a piece on each roster. This would eliminate “bye” weeks and reduce the need for pool players.  
· He is also considering extending the regular season beyond the Cape Tournament.  
· The Division is completing their Player Ratings.
· He expects some 2026 vacancies and is working on Managerial pairings. 

E. National

Black stated: 

· For 2025, each team had a roster of 15 players.  This alleviated the constant need for pool players that he encountered in 2024 when rosters were at 14.
· The 6th seeded Centurions won the Playoff Championship. 
· He intends to present the Division’s HHA and MVP awards at the Banquet.
· Rick Hardy is relocating, which will create at least one Managerial vacancy. At present, he is not concerned about being able to fill any roles that may arise.   
· There were 20 new players within National in 2025 and, based on his conversations with them, he is anticipating little to no attrition. As a result, it is possible that, with new recruiting, National may have more players in 2026 than it did in 2025.  If this comes to pass, he expressed a willingness to explore having 9 teams and adding “bye” weeks.   

F. Pacific
  
Fishman reported: 
· The Laser Cats won the Division’s Playoff Championship.
· There was parity in the Division, which made for strong weekly competition. 
· He expects one 2026 Managerial vacancy. 
· Player ratings are ongoing.    

7. Fall Ball 
Bober observed that, before October 27, 2025, the Monday/Wednesday group had not yet played a game and that the Thursday group had played only one. 
The Saturday groups have had better luck with the weather. Still, for the games at Galvani, they have had to recruit numerous “pool players” every week and, as a result, many are playing for free where others have paid the fee. At Wayland, the games have been limited to “choose-up.”  
For 2025, 158 players enrolled, filling 190 roster spots.  This, at $25 per roster slot, is $4,750.  
Bober expressed discomfort about having charged a Fall Ball fee.  Summing up, he said, “EMASS does not need the money” and that “he would like to return it to those who paid for Fall Ball.” 
In the ensuing discussion, some were concerned that rebating fees could create an adverse precedent. Others noted that unique circumstances exist as, for example, certain anticipated expenses (most notably an increase in the fees Wayland charges for use of their fields) did not come to pass.     
Black made a motion, seconded by Murray, that those who paid for 2025 Fall Ball should receive a credit toward their 2026 registration.  The motion passed unanimously 13-0.[footnoteRef:3] [3:  Those voting in favor, and who were in person, were Fishman, Fegan, Elkinson, Mauceri, Black, Edelen, Goldberg, Ossam, Laudon and Murray. Wrobel, Salk and Groden all voted in favor by proxy given to Bober. 
 ] 

8. Polar Park 
Raine reported that Cornerstone will do a minimum ticket purchase equal to their 2025 commitment.
9. Nominations and Election Committee
Ossam reported that he has not received any nomination petitions to join the 2026 Board.   
Elkinson set forth the next steps: 	
1. If no nomination petitions are submitted by October 31, the endorsed slate will be elected as the 2026 Board.[footnoteRef:4]  [4:  The Nominations and Election Committee’s proposed 2026 Board slate is: Tim Black, Steve Bober,  
Phil Edelen, Steve Elkinson, Larry Fegan, George Fishman, Rich Goldberg, Alan Handel, Rich Laudon,
Mike Mauceri, David Ossam, Bruce Raine, Larry Salk and Andy Wrobel. Bober, Ossam and Wrobel are willing to return as Commissioner, Secretary and Treasurer, respectively. ] 

2. The identifies of each member of the 2026 Board will be shared with the membership.
Bober observed that the November 24 meeting will be the last session for the 2025 Board and there will be some changes in the Board’s composition for 2026:
· Groden and Murray will be stepping down.  
· We are expecting to welcome Alan Handel and Bruce Raine onto the Board.  
At the November meeting, the 2025 Board will convene for a few minutes to wrap up old business. Then the new Board will be “seated”. The 2026 Board must also vote to install a Commissioner, Secretary, and Treasurer.  Following that, the Board will establish Coordinators and other roles.
There were no objections to Bober’s suggestion that the Board’s November meeting be in-person.  
***
At 8:32 Fishman made a motion to adjourn, which was seconded by Elkinson, and which passed unanimously. 
The Board’s next meeting is scheduled for November 24, 2025. 
Respectfully submitted, 

David Ossam 
Secretary   
