E-Mass Board Meeting          				September 29, 2025
[bookmark: _Hlk202392882]In attendance: Steve Bober, Larry Fegan, George Fishman, Andy Wrobel, Phil Edelen Steve Elkinson, Tim Black, Rich Goldberg, Josh Murray, Larry Salk, Joe Groden Michael Mauceri, Rich Laudon, and David Ossam.   
Guests: Rich Bloom, Walker Royce, Arthur Priver, Bill Powell, Alan Handel, Bruce Raine, Howard Levy, Kevin Stone, Ralph Valente, Gary Seigel and Dave Bennett   
1. Minutes
On motion from Salk, and seconded by Elkinson, and passed unanimously, the minutes from the August 25, 2025, meeting were adopted.
2. Fall Ball 
The Board reviewed the status of the four (4) Fall Ball Divisions. 
· Monday/Wednesday:		71 registrants. 
· 15 are “Monday only” and 9 are “Wednesday only”.
· The division has Managers for 4 teams and is generating a list of pool players. 
· Thursday:			53 registrants.
· Also have managers in place for 4 teams. 
· Saturday, Wayland		37 registrants.
· This is not enough to field 4 teams, so likely these will be choose-up games.
· Saturday, Framingham: 	25 registrants.	
· We have a permit to use Galvani 1.
· Kevin Stone expects enrollment to top out at 28 and they plan to start playing on October 4th.
Bober noted that Atlantic is scheduled to complete its season on October 16. This, however, would currently allow for only four (4) Thursday games. To increase the schedule to six (6) games, Bober suggested and Edelen agreed that we should add two (2) Tuesday games (October 14 and October 21) to the Thursday schedule. Consequently, Thursday Fall Ball will start on Tuesday, October 14. Player shortages for the two (2) Tuesday dates, should they arise, can likely be filled with Pacific players.  
Bober noted that Framingham has advised that they will be discontinuing their Galvani groundskeeping for the remainder of 2025.  Mauceri reported that Galvani was in “great shape” for Colonial’s September 27th Finals.  
3. Banquet: 
The 2025 Banquet is scheduled for Sunday, November 16.  Ralph Valente noted that the caterer has agreed to keep their charges at 2024’s level despite the rise in food prices.  They will not, however, be able to provide us with the same discount next year. 
Participants will be encouraged to buy tickets in advance and to pay by credit card. There was discussion about accepting Venmo, cash, or checks at the door. The matter will be explored further by the Treasurer and Registrar.   
4. Awards and Recognition 
Bober stated that E-MASS will award commemorative shirts to those who played for either a Regular Season or Playoff champion. Team Managers will be responsible for their distribution. Elkinson stated that he would like three (3) weeks or so to order the shirts and that Managers should ask each recipient what size they would like. 
5. Nominations and Election Committee
Elkinson presented the Nominations and Election Committee’s proposed 2026 Board slate: 
Tim Black
Steve Bober  (Willing to return as Commissioner)
Phil Edelen
Steve Elkinson
Larry Fegan
George Fishman
Rich Goldberg
Alan Handel
Rich Laudon
Mike Mauceri
David Ossam  (Willing to return as Secretary)
Bruce Raine
Larry Salk
Andy Wrobel  (Willing to return as Treasurer).

Josh Murray will be leaving the Board and his stewardship of the Umpires was recognized and acclaimed. For 2026, Edelen, in addition to his work on the Rules Committee, will take on the duty of assigning umpires.  Joe Groden will also be leaving the Board and moving away. His service to the EMASS community is greatly appreciated.  Alan Handel has agreed to join the Board and serve as Monday Minuteman Coordinator.
Bober reminded Ossam that, as Secretary, he is responsible for sending out a notice to the E-MASS community identifying: 
· The proposed slate of Directors; and 
· The procedure by which an E-MASS Member can petition to become a candidate for the Board and the deadline for doing so. 
   
6. Budget
Wrobel reported that the organization’s finances are “still favorable”. He noted that we have approximately $38,000 in our Bank of America account, and over $50,000 in our “Betterment” account. While some expenses (most notably relating to field use) have not yet been fully invoiced, we remain favorable to budget and will likely end 2025 with a net positive cashflow.  
7. Fields and Equipment
Elkinson noted that Wayland issued competing permits for the use of the Claypit School field for Saturday, September 13. When the two (2) National Division teams arrived, they found the field was being used for a youth soccer game. Resourcefully, the teams were able to find an alternative field. Wayland later apologized for this error.  
Elkinson stated that he will continue to search for suitable fields for possible Saturday use.  
Fegan reported that he will soon start “putting the equipment to bed.” Fegan also noted that Rich Holland has offered to assist him in dealing with equipment.  The Board expressed its thanks to Holland for his Fall 2025 assistance. 
8. Umpires
Murray reported that there were: 
· Few rainouts in September. 
· That we will be utilizing two (2) umpires for each of the Division Finals; and 
· We should have no trouble finding umpires for the rest of the season. 

9. Division Reports  
All Coordinators reported that their Division events, such as BBQs and Pizza gatherings, were within or below budget. 
Pacific: Playoffs are scheduled to begin on September 30 and conclude on October 7. Each team will have an MVP and HHA. These players will receive a certificate, but the Division will not have an overall MVP or HHA. 
Pioneers: The Reruns were the Regular Season Champions.  The Playoffs are scheduled to conclude on October 8.
During its presentation at the Banquet, the Division intends to display, on a slide: 
· Each team’s MVP and HHA. 
· It’s “Senior Award” recipient, given to the player who is over 80 years of age and who best combines on-field performance and HHA attributes.[footnoteRef:1]  [1:  An individual can only receive this award once.
] 

· As they did in 2024, to name its twelve (12) person All-Star Team.  Identifying an All-Star Team was not universally well received, with some questioning its utility. Those who favored it believed that the recognition would be helpful and would promote competitiveness. Others thought that it may unnecessarily engender hard feelings from among those who were not selected.    
Atlantic: The semi-finals and finals will be played on October 9 and October 16 respectively. In addition to HHA and MVP, the Division is contemplating a Silver Slugger award for the player with the highest combined batting average and OBP.  
Colonial: The Finals were played on September 27, with the Number 1 ranked CCOG winning the Championship.  
Mauceri noted that several factors combined to limit teams to only twenty (20) regular season games. This is something he will seek to address for 2026, including potentially reducing the Division from five (5) teams to four (4). This, if implemented, would eliminate bye weeks and would have an additional effect on the need for pool players.  
Each team will name an HHA and MVP. Colonial may possibly announce a Division winner for each award.  These announcements, however, will likely be made via email. 
National: The Finals will be played on Saturday, October 4. The Number 1,2 and 3 seeds were all eliminated in the first round. Each team has conducted balloting for MVP and HHA.  
Minuteman: Finals are on Monday, October 6.  They have announced each team’s MVP and HHA via email, but do not intend to do anything additional at the Banquet. 
10. Player Ratings
In introducing the topic, Bober stated that he would like there to be more objectivity in end of season player ratings.  To achieve this, he encouraged the use of the same matrix by all Divisions. An objective measure, he stated, would be especially helpful to Coordinators in placing those who are joining from a different Division. Further, and to increase the amount of reliable and usable data, he also encouraged that Managers rate players who are on other teams as well as those who are on their own.   Finally, he encouraged Coordinators to set a deadline for the submission of this data and to remind Managers that assessments are to be kept confidential.
The following points were made during the subsequent discussion: 
· Goldberg noted that “the more you ask, the less you frequently will get” and that “it is asking a lot for Managers to rate opposing players.” 
· Several noted that ratings “are not an exact science” and that there will be variations even within a Division as some Managers are “easy” and others are “hard” graders.  
· Some questioned the utility of the rubric, especially as a “4” in one Division may not well equate to a “4” in another Division. 
Tim Black noted that for the National, he does a three (3) year trend for each player. He also observed that in 2025 almost 17% of the players were new to E-MASS. Bober stated that he has already begun to think about the 2026 New Player Showcase and what can be done to improve the amount and timeliness of information concerning new participants.  
Walker Royce suggested that rather than a numerical rating, that Managers rate players on where each person would likely be taken in a draft.   
11. Miscellaneous 
Bober thanked Mike Sherman for his donation of several boxes of Tattoo Softballs.  The Board joined Bober in expressing its gratitude for his generosity.  
Bober noted that the Eliza Norton Foundation, which had donated much of the money for the building of the Wayland dugouts, would like to continue its work enhancing the Corner and Basketball fields.  For their next project, they are planning to replace the backstops, adding a gate which will make it easier to transport equipment to and from the field.  They are also considering donating a permanent storage shed.  
Bober mused that it may be worthwhile for E-MASS to facilitate an “Equipment Exchange” that could enable members to better buy, sell and trade softball related articles.   
***
At 8:38 a motion to adjourn, presented by Murray and seconded by Fegan, passed unanimously. 
The Board’s next scheduled meeting is Monday, October 27, 2025.
Respectfully submitted, 

David Ossam 
Secretary   
