E-Mass Board Meeting          				June 30, 2025
[bookmark: _Hlk202392882]In attendance: Steve Bober, Larry Fegan, George Fishman, Andy Wrobel, Steve Elkinson, Tim Black, Rich Goldberg, Phil Edelen, Josh Murray, Joe Groden, Larry Salk, Michael Mauceri, Rich Laudon, and David Ossam.  
Guests: Rich Bloom, Arthur Priver, Aaron Adler, Alan Handel, Bruce Raine, Mike Sherman and Gary Siegel.   
1. Minutes
On motion from Salk, and seconded by Elkinson, and passed unanimously, the minutes from the May 27, 2025, meeting were adopted.
2. Field Coordinator
Elkinson noted that, to date, Wayland has not increased its field use fee. He expressed cautious optimism that it may not materialize in 2025.  
Raine noted that there is thick brush growing near the Medfield 2, outfield fence. As the branches can be sharp, and as one injury has already occurred, Medfield will be alerted and asked to address it.      
3. Division Reports
Several Divisions, including Colonial and Pioneer, are confronting player shortages stemming from injuries and health related resignations. This has created some roster imbalances and shortages, and an increased utilization of Pool Players. 

· Colonial: To recover some of those lost to rain, the Division is considering playing games on August 9.[footnoteRef:1]  Also, as teams have played between 8 and 12 games, the Division is considering changing the scheduled “bye” weeks to make the number of games played more even.  		 [1:  The MA Senior Games Softball (MASG) Tournament will be held August 8-10. There will be approximately 50 EMASS players participating in the MASG games on 4 teams, one in each age bracket.  ] 

· National: Like Colonial, National is considering playing games on August 9. A stated intention to play a tripleheader on selected weekends, to make-up for some of the rainouts, did not proceed. Consequently, the Division “will live with the rainouts.”
· Minuteman: The Division is working to maintain an appropriate competitive balance, and with five (5) of the seven (7) teams having records between 6-8 and 8-6, this has largely been achieved. One team is at 12-4, the other at 4-12, so some additional work remains necessary.   
· Pacific: Competitive balance is strong. 
· Pioneer: Weather and injuries have been issues this year and the Division is confronting a shortage of shortstops. 			
· Atlantic: Will likely need to “fill in” some rosters, to ensure competitive balance. There has not been a discernable change in the number of injuries compared to past years.  

The Board celebrated Scott Andrews who, earlier in the month, relocated to West Virginia.  A leader on and off the field, Scott improved every team he played for at the plate, on defense, running the bases, and in the dugout.  He built and managed a 60s Cape Tournament team, recently helped to guide the National Division as its Assistant Coordinator, and was a friendly and welcoming presence to all, especially those who were new to EMASS.  The Board thanked Scott for his many contributions and extended its most heartfelt best wishes to him and his family.   				
4. Equipment
Fegan reported that in approximately a month, he sold 50% of our Baden softball inventory. He will continue to try to move the remaining 18 dozen balls or deploy them to select EMASS field locations. We also currently own thirty-six (36) dozen Tattoo balls which are estimated to satisfy the ball requirement for the remainder of the 2025 season. Bober lauded Fegan for his efforts, noting that because of his quick and decisive actions, returning to the exclusive use of Tattoo balls will have little if any 2025 budgetary impact. 
Fegan reported that we have changed our storage location from Public Storage, Framingham to EZ-Store, Natick.  While maintaining the same footprint (150 sq ft), the move will have an approximate 2025 budgetary savings of $800.
Continuing a discussion from May, the Board suggested that Bober include in the June newsletter a reminder that all players (and not just the team in Grey) have a responsibility to ensure that EMASS equipment is locked in the box before leaving. 
   	5. 	Rules and Umpires Report
While Bober noted that EMASS tries to avoid making rules changes in the middle of the season, he was nevertheless presenting two (2) for Board consideration. One would more strictly regulate the length of National, Colonial and Pacific games, and the second would set forth what actions Division Coordinators are to take when there is a Heat Emergency, or the Heat Index is 90 degrees or higher[footnoteRef:2].  [2: A heat index of 90 degrees indicates that the temperature feels like 90 degrees due to the combined effects of heat and humidity.
] 

A. Regulating the Length of Games   
The proposed rule reads:
5-16. Once 90 minutes have elapsed from the scheduled start time of a regular season first game, the umpire will inform both teams that unless the game reaches its natural conclusion, upon completion of the current inning the next inning will be the final inning. This final inning will be an “Open Inning.” If the game is tied at the end of that inning, the game will be declared over and a tie. 
5-16.A. In the event the 2nd game of a doubleheader in any regular season game in any division has not concluded within 3 hours of the scheduled game one start time for any reason, the Umpire shall notify the Managers that the teams will finish the current inning and then begin the last or “Open Inning”. If the game is still tied, the game is over and will be declared a tie. 
5-16.B. No regular season game will go past nine innings. If a game is tied after the completion of nine innings, the game will be over and a tie declared. 
5-16.C. The schedule, format, and time limits for all playoff games will be established by each individual Division Coordinator. 
The arguments in favor of this proposed rule included: 
· As some have time limits (Minuteman, Pioneer and Atlantic) where others do not (Pacific, Colonial and National), it would create Division wide consistency. 
· It would help umpires to better control the length of games. 
· Some players may find it helpful to know that their time commitment is limited to approximately 3 hours of play and is not more open-ended.   
The arguments in opposition to this proposed rule included: 
· E-MASS should avoid making mid-season rule changes that affect play particularly when, as here, there is no urgent need to do so.
· Consistency among all EMASS divisions is unnecessary, especially given that the Divisions are currently evenly split between those who have a Rules based time limitation and those who do not.
· Anecdotally, National Division games seem to run longer than those in other Divisions.  But its range of talent is also wider than in other Divisions.  This is part of the National Division’s culture which could be damaged by implementing this Rule.       
· The National and Colonial Divisions play some (or all) of their games on fields that have more permissive permitting than do the Minuteman, Pioneer and Atlantic. As a result, there is little need for this Rule.           
· Asserting that some players might prefer a time limitation was speculative and that, at least for the National Division, more players are likely to be interested in playing full games rather than in completing play in 3 hours (or so). 
· Umpires already have ample tools to speed up the game, including encouraging teams to get on and off the field faster and limiting mid-inning warmups. 
· The proposed rule is significant enough that it merits more thorough review than can be given at this Board meeting.    
On a motion brought by Black and seconded by Ossam, the Board voted 11-2[footnoteRef:3] to “table this proposed Rule change through the remainder of the 2025 season and to consider it again at a future Board meeting to be conducted before the start of the 2026 season.” Bober concluded the discussion by asking that Umpires and Division Coordinators make a “concerted effort to move the games along.” [3:  Voting in favor of the motion were Fegan, Fishman, Elkinson, Goldberg, Edelen, Groden, Mauceri, Salk, Black, Ossam and Laudon. Voting in opposition to the motion were Murray and Wrobel. 
 ] 

B. Responding to Heat Emergencies, and Heat Index Forecasts That
Exceed 90 Degrees 
Some managers and players objected when Division Coordinators postponed games due to high temperatures that recently approached or exceeded 100 degrees. This prompted the Rules Committee to propose the following new Rule: 
· In the event that the Boston area is under a heat emergency, EMASS games will be canceled while the heat emergency is in place.
· If a heat emergency is not in effect but the heat index exceeds or is forecast to exceed 90 degrees during game times, Division Coordinators may take steps to mitigate risks to players, including but not limited to, canceling games, changing start times to earlier in the day, shortening games to 5 innings, and/or implementing a 1:1 count.
Explaining the Rule and how it was formulated, Edelen stated that the Committee was strongly guided by the one issued by the New York Athletic Commission, which regulates High School sports.  He also noted that heat related deaths do occur, even to players who are much younger. 
Beyond questions as to whether this should be a “Rule” or set forth instead within our “Policy and Procedures,” those Board members who spoke expressed support for the proposal.   
Wrobel suggested that the “Heat Emergency” and “Heat Index Over 90” proposals be voted on separately, which was the action the Board took. Each passed by identical 12-0 votes, with one abstention[footnoteRef:4]. [4:  Voting in favor of each were Fegan, Fishman, Murray, Elkinson, Wrobel, Goldberg, Edelen, Groden, Mauceri, Salk, Ossam and Laudon. Black abstained stating that, in general, he preferred not to enact Rules on matters that are best governed by “common sense”.  ] 

· On a motion by Wrobel and seconded by Elkinson, the Board voted to adopt the new Heat Emergency Rule proposed by the Rules Committee. As such, and going forward immediately, if a “heat emergency” is in effect, all EMASS activities will be cancelled.
 
· On a motion by Fegan, seconded by Salk, the Board voted to adopt the new Rule proposed by the Rules Committee concerning instances when the Heat Index exceeds 90 degrees. In these less extreme circumstances, Coordinators and/or managers may decide to cancel or modify a scheduled game. 
In wrapping up the discussion on the issue, Bober stressed that players “should use common sense” and not play, or cease playing, if they feel unwell or find the temperature to be extreme. He added that “it is, after all, just softball.”
6. Manager Appreciation Night at Polar Park
Manager Appreciation Night at Polar Park was a huge success. Twenty-nine (29) managers participated, along with seventy (70) members and friends. The Board had committed about $2,000 to fund the event, and the actual cost was around $1,400.  
7. Composing the 2026 Board
Bober stated that EMASS needed to explore the composition of its 2026 Board. He recommended that it stay at its current fourteen (14) members, the maximum permitted by our Bylaws. The Board agreed by acclimation.    
At present, eight (8) Board members plan to return. One member, Groden, does not plan to seek re-election as the Minuteman’s Division Coordinator.  Alan Handel, currently its Assistant Coordinator, intends to stand for election as Division Coordinator. 
EMASS’s Bylaws require the creation of a five (5) member “Nominations and Elections Committee” composed of three (3) Board members and two (2) non-Board members. Aaron Adler and Bruce Raine have agreed to be the non-Board members.  
Bober suggested that there should be an assistant for every Board members’ assigned role, especially the Equipment Coordinator, whose responsibilities are extensive and without which we simply could not function.
	8.	July 4 Family Game
Forty (40) people have signed up to play in the annual July 4th Family Games. Bober and the Board thanked Don Gould for organizing the event. 
 	9.	Miscellaneous 	
The 2025 Board Dinner is scheduled for August 6, 2025, although the location has yet to be determined.  
Noting that use of the EMASS store has been slight in recent years, Elkinson questioned its continued utility. For those interested in purchasing additional ones, Fegan has some shirts in inventory.  
The Boston Renegades play in the National Beep Ball Association. Barry Stearns is working to schedule a game for them versus an EMASS team.
Bober noted that Divisions are successfully adding first year players who are, on average, younger than the players currently playing within it. 
***
At 8:45 pm, a motion to adjourn, brought by Wrobel and seconded by Ossam, passed unanimously. 
The Board’s next scheduled meeting is Monday, July 28, 2025.
Respectfully submitted, 

David Ossam 
Secretary 


