E-Mass Board Meeting          				May 27, 2025
In attendance: Steve Bober, Larry Fegan, George Fishman, Andy Wrobel, Steve Elkinson, Tim Black, Rich Goldberg, Phil Edelen, Josh Murray, Joe Groden, Larry Salk, Michael Mauceri, Rich Laudon, and David Ossam.  
Guests: Rich Bloom, Arthur Priver, Don Gould, Bruce Raine, Walker Royce and Gary Siegel.   
1. Minutes
On motion from Salk, seconded by Murray, and passed unanimously, the minutes from the April 29, 2025, meeting were adopted.
2. Treasury Reports 
Wrobel reported that E-MASS has almost $138,800 in its bank accounts, including funds in an interest-bearing “betterment” account that is currently paying 4%. 
Because of the cancellations caused by the rain, E-MASS expenditures are $5,030 less than what would have been spent had the games been played.     
3. Field Coordinator
Earlier in the day, and due to one of the fields at Medfield being unplayable, Pacific staggered their starting time and played with modified rules (2 games, 5 innings each, 1-1 count). Fishman reported that it went well.  Bober replied that should Pacific need to do this in future, he and Elkinson should be notified so that they can inform the Town of our inability to utilize one of the fields. 
Bober noted that, at Medfield, standing water remains an ongoing issue. And, as they are short-staffed, the Town has struggled to prepare the fields for play. While they have recently hired some student workers to assist, they have also acknowledged that they cannot do all that needs to be done, including drawing the foul lines. We have been granted permission to do some minor grooming to make Field 1 playable, but we are prohibited from pushing water to the edge of the infield. 
As for Galvani, Framingham apparently has changed the bathroom lock as neither of our keys work. We will be in touch with the Town to obtain functioning keys.  
4. Division Reports
Bober encouraged the Division Coordinator to utilize E-MASS’s Associate members to complete rosters and to fill temporary needs.    
· National: Because of cancellations, some teams have only played two (2) games, meaning assessments about competitive balance have had to be deferred.    
· Colonial: Currently, most teams have been playing with eleven (11). This may become an issue when temperatures rise. 
· Pioneer: Games have been close, and the rosters appear to be competitively balanced.   
· Minuteman: While there is a gulf in the standings, with between six (6) and eight (8) games played, it is likely premature to make significant roster rebalancing decisions.
· Pacific: Have successfully played four (4) weeks of doubleheaders.  
· Atlantic: Like National, teams have played between two (2) and four (4) games. A player has been added to the Enigma roster.  
	
5. Equipment
Fegan reported: 
· Hat and shirt distribution has been completed;
· The equipment at Medway VFW and Claypit Elementary will soon be removed; and 
· He will soon be looking for a storage facility.  
It was brought to the Board’s attention that Wayland BB is missing some equipment, likely the result of it being left on the field after the completion of the Wednesday games. Bober implored all Managers to check to ensure that our equipment has been placed in the box, and that it has been locked, before leaving for the day.
Recently, some players have reported differences in the weight and performance between the Baden and Tattoo balls, including that the Baden balls were lighter, softer, tended to travel farther and curve more in flight, and were more susceptible to tearing. Testing of them by Fegan and Bober confirmed that the Baden balls lack consistency and that many were below E-MASS weight specifications.     
Bober opined that we have three (3) options: 
1.	Keep the balls; use them exclusively on certain fields; and ensure that they are not comingled with the Tatoos.
2.	Return them to Baden and receive a refund, less a 20% “restocking” fee ($403.20), and then attempt to purchase enough Tatoos to complete the season.  The Baden refund would be approximately $1,613.
3.	Attempt to sell the unused Baden balls on the internet. As some tournaments use this model ball, there may be a market for them. 
As Baden’s offer to accept a return of the balls is time limited, and will expire before the June meeting, the Board approved a motion, brought by Black and seconded by Ossam, to empower Bober and Fegan to further investigate the availability and cost of Tattoo softballs and to make any decision that they believe appropriate as to the disposition of the Baden softballs.[footnoteRef:1] [1:  Those who voted in favor were: Fegan, Fishman, Wrobel, Elkinson, Groden, Black, Edelen, Murray, Salk, Mauceri, Laudon and Ossam.  Goldberg voted to oppose the motion.  ] 



   	6 	Rules and Umpires Report
National has been conducting a pilot program in which outfielders are required to be at least 150 feet from home plate when the pitch is thrown. Edelin stated that he has asked Black and Murray to advise him next month as to how it is performing. 
Bober noted that we have recently placed printed ground-rules in each field’s equipment box.  He suggested that Managers review them with the Umpire before the start of the first game.  
Murray reported that we have fifteen (15) individuals on our active umpiring roster. So far this year, they have umpired 80 games, with 42 being cancelled due to rain or wet fields.
	7.	Manager Appreciation Night at Polar Park 
Bober stated that he was looking forward to the June 19th Managers Appreciation Night at Polar Park. He noted that friends and family are welcome to join and asked that Division Coordinators and Managers remind their teams about this event. Tickets are $60 for the BBQ dinner and the game. 
	8.	July 4 Family Game
Last year, many of us saw a demonstration of how those who are visually impaired can play softball. This community has reached out to Don Gould to express an interest in participating in our July 4th “Family Day” games.   
	9.	Miscellaneous
Bober noted that several members of our community have recently lost loved ones and that others are facing health issues, involving either themselves or close family members. The thoughts of all are with our brethren. 
***
At 8:16 pm, a motion to adjourn, brought by Fegan and seconded by Elkinson, passed unanimously. 
The Board’s next scheduled meeting is Monday, June 30, 2025.    
Respectfully submitted, 

David Ossam 
Secretary 


