
E-Mass Board Meeting          				November 24, 2025
[bookmark: _Hlk202392882]In attendance: Steve Bober, Larry Fegan, George Fishman, Phil Edelen, Steve Elkinson, Tim Black, Rich Goldberg, Michael Mauceri, Rich Laudon, Larry Salk, David Ossam, Alan Handel, and Bruce Raine  
Guests: Rich Bloom, Ralph Valente, Arthur Priver, Bill Powell, Kevin Stone, Doug Gilmore, Vivek Mehra, Tom Regan, and Neil Feinberg.  
Absent: Josh Murray, Andy Wrobel and Joe Groden.  
1. Minutes
On motion from Elkinson, seconded by Edelen, and passed unanimously, the minutes from the October 27, 2025, meeting were adopted.
2. Acknowledging Josh Murray and Joe Groden 
Bober noted that Josh Murray and Joe Groden were both leaving the Board. Murray has led our Umpires Committee and Groden has served as the Minuteman’s Coordinator, and both did exceptional work. Bober and the Board expressed their great appreciation to Murray and Groden for their tremendous leadership and service to the organization and its members.  
3. EMASS Board Positions & Support Roles for 2026 
Bober stated that he was willing to stay on as Commissioner for 2026 and that Ossam and Wrobel were equally willing to continue their roles as Secretary and Treasurer respectively. In a motion brought by Goldberg and seconded by Fegan, the Board voted unanimously to appoint Bober as Commissioner, Wrobel as Treasurer, and Ossam as Secretary for 2026.  
The composition and duties of the 2026 Board will be: 
	Role
	Person

	Commissioner
	Bober, Steve 

	Saturday National Coordinator
	Black, Tim 

	Rules Coordinator
	Edelen, Phil 

	Field Coordinator
	Elkinson, Steve 

	Equipment Manager
	Fegan, Larry 

	Tuesday Pacific Coordinator
	Fishman, George 

	Registrar, Webmaster
	Goldberg, Rich 

	Monday Minuteman Coordinator
	Handel, Alan 

	Wednesday Pioneers Coordinator
	Laudon, Rich 

	Saturday Colonial Coordinator
	Mauceri, Mike 

	Secretary
	Ossam, David 

	Special Events & Activities
	Raine, Bruce 

	Thursday Atlantic Coordinator
	Salk, Larry 

	Treasurer
	Wrobel, Andy 



Bober noted that several people were taking on new or different roles: 
· Handel was succeeding Groden as the Minuteman Coordinator. 
· Salk was succeeding Goldberg as the Atlantic Coordinator.
· Wrobel, while staying on as Treasurer, would be relinquishing his role in helping to coordinate the Pacific Division.
· Edelen will be Coordinating the Umpires, in addition to his responsibilities as Rules Coordinator.
· Raine will be assuming a new Board role, Special Events and Activities Coordinator[footnoteRef:1].    [1:  Bober stated that there is a “long list” of events and activities that require planning and/or coordinating, including: 
Polar Park (Communicating with Polar Park to identify dates, cost, offerings, etc, and with the EMASS Board to convey these options and to discuss the organization’s options).
MASG (Representing EMASS on the MASG Softball planning committee, helping to recruit managers for each division to compete in the Tournament, and serving as the liaison between MASG and EMASS’s managers and players).
New Player Showcase (Working with Division Coordinators to schedule the date(s), venue, format, and staffing for the event; monitoring enrollments; inviting new players to participate; and tracking responses); and
Banquet (Ensuring that the event goes off smoothly, including working with the Banquet Coordinator to arrange for the site and caterer). 
] 

In looking at the composition of the Board, in 2025 nine (9) played in Colonial, eight (8) in Atlantic, four (4) in National, three (3) in Pacific, and two (2) in Minuteman.  Bober reminded the Board that they represent the interests of all members, and not just those in the Divisions in which they play.  
Bober stated that he was pleased that we have a collection of well qualified Assistants, many of whom are new to their roles: 


	Pacific Assistant Coordinator
	Adler, Aaron 

	Minuteman Assistant Coordinator
	Levy, Howard 

	Colonial Assistant Coordinator
	Mehra, Vivek 

	National Assistant Coordinator
	Powell, Bill 

	Atlantic Assistant Coordinator
	Regan, Tom 

	Pioneers Assistant Coordinator
	Sherman, Mike 

	Equipment/Rules Assistant

	Holland, Rich 




Bober also recognized the many others who play an integral role in helping the organization to run well and efficiently: 
	Marketing & Recruitment
	Gilmore, Doug 

	Family Games
	Gould, Don 

	Scheduler
	Hall, Tom 

	Family Contacts
	Mei, Wally 

	Assistant Treasurer
	Priver, Art 

	Board Emeritus
	Royce, Walker 

	Fall Ball Coordinator
	Stone, Kevin 

	Banquet Coordination
	Valente, Ralph 



4. Banquet
The 2025 Banquet was held on November 16. Bober thanked:
· Ralph Valente for doing a “fantastic” job organizing it;  
· Neil Feinberg for getting the speaker, Ben Volin; and  
· James Hulbert for putting together the slideshow. 
Elkinson noted that the wait staff and bartender performed excellently and, in appreciation of their efforts, the Board authorized Valente to supplement the tip we have already paid to the servers. There was also great acclaim for Ben Volin who was engaging and spoke interestingly about the Patriots and the NFL. 
After expenses, the Banquet cost approximately $1,800. Valente noted that the cost for the food and the venue will be higher in 2026.  The 2026 Banquet budget will be discussed and voted upon at the January 26 Board meeting. 
5. Treasurer’s Report
Through Bober, Wrobel reported that finances remain in a “strong position” and that net operating income remains positive, albeit down slightly from 2024. 
The Budget Committee will be meeting on January 12, 2026, and their recommendations will be presented to the Board at the January 26 meeting.
6. Fields and Equipment
Elkinson noted that Wayland plans to reconstruct the backstops at both fields, but we do not presently know to what extent, if any, it will impact our 2026 games. 
In response to a question, Bober stated that the Town of Medfield is familiar with the flooding issue near shortstop. In addition, they are aware of our willingness to assist.
Bober reiterated that he would like to find more fields, especially for Saturday games as Medway is expected to be unavailable in 2026.  
Fegan reported that he has received the 800 softballs that he ordered. In addition, all equipment will be put away by the end of the month. 
7. Division Reports  

0. Saturday, National	 
Black reported that the Division is “in good shape” and that for 2026 he expects to have at least eight (8) teams, and possibly even more. 
0. Saturday, Colonial	
Mauceri welcomed Vivek Mehra as the Division’s Assistant Coordinator. 
Colonial expects to field four (4) teams of fifteen (15) players each. This, Mauceri hopes, will reduce the need for pool players and eliminate “bye” weeks. 
0. Monday, Atlantic	
Handel welcomed Howard Levy as the Division’s Assistant Coordinator. 
Handel reported that the Division is also “in good shape,” and that he expects to be able to fill any managerial vacancies that may arise. He hopes to have eight (8) teams and would like to move to a double elimination playoff format.  
0. Tuesday, Pacific
Fishman reported that Aaron Adler will be joining him as Assistant Coordinator. 
Fishman stated that all Division Managers are returning and that he plans to have four (4) strong teams.  
0. Wednesday, Pioneers
Laudon reported that Mike Sherman will be joining him as Assistant Coordinator and that he expects to have one (1) managerial vacancy.  
Laudon stated that two (2) issues remain of concern: 
· That while having a protective screen is essential for the Division’s pitchers, some do use it as a 12th fielder.  
· Some players may not meet the minimum skill level necessary to be able to participate appropriately and safely.   

0. Thursday, Atlantic	
Salk introduced Tom Regan as the Division’s Assistant Coordinator. He stated that they are anticipating some managerial vacancies. 
8. Umpires and Rules 
Edelin reported:  
· There were no code of conduct violations in 2025. 
· He would like to use EMASS umpires, rather than USA umpires, for Colonial games. This, if it comes to fruition, would enable us to escape the significant administrative expenses that come from using USA umpires, and would likely elevate the quality of the services provided.  
· The Rules Committee will be meeting on January 19 and the “screen rule” is one of the items on the agenda. Bober suggested that the Division Coordinators ask their membership for their rules related ideas and suggestions.
  
9. Fall Ball 
Bober thanked Edelen, Dave Bennett, Howard Levy, Neil Feinberg, Wally Mei and Kevin Stone for their fantastic work coordinating 2025’s Fall Ball. He noted that “except for the weather, it was a tremendous success.”    
Bober stated that one of his off-season goals is to “brainstorm” with these Coordinators so that we can start planning for 2026.   
10. Polar Park 
Raine reported that he has narrowed the potential Polar Park dates to: 
· June 24 – 6:45 pm start against TOL
· June 25 – 6:45 pm start against TOL
· July 9 – 6:45 pm start against ROC
· June 4 – 6:05 pm start against BUF
Utilization of the Hanover Deck requires a minimum ticket purchase of 125. Raine stated that Cornerstone Energy will commit to buying twenty-five (25) (the same as in 2025), leaving EMASS to purchase at least 100 tickets. 
As for food, the base price is $51 per person which includes a ticket and a two (2) hour burger and hot dog buffet. Serving BBQ instead would increase the charge to $55 per person. 
Bober stated that for 2025, the total cost was approximately $2,910, which exceeded the $2,000 budget.  He also noted that thirty-one (31) managers attended and received complimentary tickets. 
In the discussion that followed, some who supported sponsoring a Manager’s Appreciation Night stated that: 
· It was important for EMASS to recognize the managers as their work is integral to the functioning of the organization and that it is “worth the money.”   
· After having done it for two (2) years, discontinuing the event may inadvertently and erroneously communicate that we are somehow less appreciative of their work.
Others articulated that: 
· Given the number of managers who attended, it may be “too expensive for what it is.”
· There may be other ways, such as reducing their membership dues, that could express our appreciation equally and for less cost.    
Edelen brought a motion, seconded by Elkinson, “to authorize EMASS to have a Polar Park Night in 2026”, including making a $1,200 deposit. The motion passed unanimously[footnoteRef:2].    [2:  Voting in favor were: Black, Edelin, Elkinson, Fegan, Fishman, Goldberg, Handel, Laudon, Mauceri, Ossam, Raine and Salk. Wrobel, who had given his proxy to Bober, abstained. ] 

The Board set June 25, 2026, as the date for the event. The Board deferred for another time, whether it would be a “Managers Appreciation Night” and what food would be served. 
11. Board Meeting Calendar for 2026
For 2026, the Board expects to meet on:
· January 26;
· February 23;
· March 30 (possibly in person); 
· April 27;  
· May 26 (Tuesday, the day after Memorial Day);
· June 29;
· July 27; 
· August 31;
· September 28;
· October 26; and
· November 30 (Possibly in person, to seat the 2027 Board). 

12. Miscellaneous 

A.	Registration 
For 2026, and for returning members, registration is slated to begin on February 1, and close around the 3rd week in March. 
Bober noted that in 2025, we had a net membership outflow and that we can “do a better job of finding new people.” 
At present, our top two (2) most successful ways of attracting new members are “word of mouth” and Facebook. To supplement these, and the articles our consultant places in area community newspapers, Bober has asked Doug Gilmore to look at “Search Engine Optimization,” including adding a Google Maps listing and improving EMASS’s rank in search results.     
	B.	Databases
Bober stated that Mike Sherman is trying to build a database that would contain player rating data across Divisions. While acknowledging the concerns expressed by some, Bober asked that all Coordinators share this data with Sherman. 
C.	2026 MASG Tournament 
The 2026 MASG Tournament is likely to be played during the weekend of May 29-31 or June 5-7, probably in Haverhill. The tournament will likely have some impact on our Saturday Divisions.       
***
At 8:44 Handel made a motion to adjourn, which was seconded by Mauceri, and which passed unanimously. 
The Board’s next meeting is scheduled for January 26, 2026. 
Respectfully submitted, 

David Ossam 
Secretary   


