
EMASS Board Meeting          				February 23, 2026
[bookmark: _Hlk220362106][bookmark: _Hlk202392882]Board Members: Steve Bober, Larry Fegan, George Fishman, Phil Edelen, Steve Elkinson, Tim Black, Andy Wrobel, Rich Goldberg, Michael Mauceri, Rich Laudon, Larry Salk, David Ossam, Alan Handel, and Bruce Raine
Assistant Coordinators: Arthur Priver, Tom Regan, Bill Powell, Mike Sherman, Howard Levy and Vivek Mehra
Guests: Mitch Lapin, Jeff Palter, Rich Bloom and Norman Shacut. 
1. Minutes
On motion from Elkinson, seconded by Fegan and passed unanimously, the minutes from the January 26, 2026, meeting were adopted.
2. Treasurer’s Report  
Wrobel reported that the January 1, 2026-February 16, 2026, Year to Date Budget is generally tracking the one from the same period in 2025 and that EMASS has not yet encountered any unbudgeted items.   
3. Rules Committee
a. Umpires 
Edelen noted that we will be continuing our efforts to use USA Umpires as sparingly as possible. One, among several reasons, is the expense of utilizing their umpires. 
To help to reduce these costs, Edelen stated that he had been successful in becoming recognized by USA Umpires as a “scheduler”, which will enable EMASS to avoid the fee that is normally charged for this service. He also made a motion, seconded by Elkinson, and passed unanimously (with all voting members of the Board participating), to approve paying USA umpires $60 per game.     
b.  Rules 
Edelen presented several new or amended rules to the Board for its consideration. 
1. Rule 3:  Equipment
EMASS bars the use of Senior Bats, except for women of any age, and men who are over 75 years of age in the National, Minuteman and Pioneer Divisions.  The Rules Committee recommended an amendment to Rule 3-1.A that would permit the use of Senior Bats for men over the age of 75 in any division. It would read:   
Exception:  In National, Minuteman, and Pioneers Division games only,  Players 75 or older are allowed to use Senior Bats.  
The following were some of the more important issues that were discussed:   
· Given the specifications of the softballs that we use, does using a Senior Bat really have an impact? 
· Will permitting individuals to use a senior bat, especially in the organization’s more competitive leagues, have an impact on safety?   
On a motion by Edelen, and seconded by Handel, the Board voted 11-2 to approve the change to Rule 3 by striking the phrase “In National, Minuteman, and Pioneers Division games only”.[footnoteRef:1]  [1:  Voting in favor of the motion to amend Rule 3 so that it reads “Players 75 or older are allowed to use Senior Bats” were: Fegan, Fishman, Edelen, Elkinson, Black, Wrobel, Mauceri, Laudon, Salk, Ossam, and Handel.  Raine and Goldberg voted against the proposed amendment.   
 ] 

2.   Establishing Minimum Skills 
Edelen stated that the organization has a minimum skills requirement for new players. There is, however, a concern that some Pioneer and National Division players lack these minimum skills. As a result, the Rules Committee was proposing the following new Rule: 
5-3B. (Pioneer and National Division only) The Division Coordinator may declare any veteran player a Designated Player in that Division if they no longer have the minimal skills required for new EMASS players as per Board policy[footnoteRef:2].  Any player so designated may appeal this designation to the Rules Coordinator, who will set up a skills assessment judged by two individuals not connected to the Division in question. [2:  The EMASS Policy on Minimum Skills Required For New Players, which was Adopted by the Board on January 4, 2021, sets forth that New Members must be able to meet the following five (5) required skills:

Have sufficient mobility and reaction time to field balls without being a safety concern.
Consistently throw a ball over 50 feet in the air with reasonable accuracy,
Consistently catch a ball thrown from more than 60 feet away, 
Consistently hit a slow-pitch softball out of the infield, 
Run to first base in under 10 seconds.
] 

A Designated Player is ineligible to play in the field at any time, and is only guaranteed to be in the batting lineup for one game.
Edelen stated that one of the virtues of this proposed rule is that it establishes a procedure to assess a player’s skills and that it contains a robust appeals process.  He noted, however, that this “marks a significant change from EMASS policy” and that the organization has never had a formal process for addressing this issue.
In the ensuring discussion, the following points were raised in favor of the new rule:  
-	There were about  seven (7) players who, last year, were no longer able to play effectively within the Pioneer Division. This affects both the integrity of the game, as well as of the Division.  
-	This inability to compete also affects the level of enjoyment derived by other players. 
-	Some of these individuals have cognitive issues, raising safety concerns. 

Laudon noted that as Division Coordinator he has a duty to safeguard the interests of the Division as a whole and that he was doing so by supporting this proposed rule change.

The following issues were raised in opposition to the new rule: 

· Managers and Coordinators have consistently managed this issue without codifying a new rule or procedure.  
· This Rule, if implemented, would have the effect of ending the softball careers of some veteran EMASS members.   
· Some players are very effective despite being deficient in one (1) or more areas.
· Some players, due to injury, may be temporarily unable to meet all criteria.
· That in encompassing the National Division, where this does not seem to be a significant issue, the Rule, as currently drafted, is overbroad. 
Edelen brought a motion, seconded by Salk, to adopt the proposed new rule. The Board voted to disapprove the proposed Rule 5.3B.[footnoteRef:3]   [3:  Voting in favor of the motion, and the adoption of the proposed Rule 5.3B, were: Laudon, Wrobel, Edelen and Elkinson. Voting in opposition to the motion were: Mauceri, Ossam, Handel, Goldberg, Raine and Black. Salk, Fegan and Fishman abstained.
 ] 

3. Time Limit for Weekday Games 
Edelen noted that all weekday Divisions, except for Pacific, are subject to a Rule that imposes time limits on games.  The Rules Committee proposed the elimination of that exemption so that all weekday Divisions would have the same time limits.[footnoteRef:4] [4:  The rules as they currently read are: 

5-16  Once 90 minutes have elapsed from the scheduled game 1 starting time of regular season weekday games (11:30), the umpire will inform both teams that unless the game reaches its natural conclusion, upon completion of the current inning the next inning will be the final inning.  This final inning will be an “Open Inning.”  If the game is tied at the end of that inning, the game will be declared over and a tie.
Exception:  Pacific Division games.

5-16.A.  In the event the 2nd game of a doubleheader in any regular season weekday division has not concluded by 1:00 for any reason, the Umpire shall notify the Managers that the teams will finish the current inning and then begin the last or “Open Inning”.  If the game is still tied, the game is over and will be declared a tie.
Exception:  Pacific Division games.
    ] 

On a motion by Edelen, seconded by Fishman, the Board voted to approve the recommended change in the Rules, thereby eliminating Rule 5-16’s and Rule 5-16A’s exemption for games played within Pacific.[footnoteRef:5]    [5:  Voting in favor of the change in Rule 5-16 and 5-16A were: Fegan, Fishman, Edelen, Wrobel, Mauceri, Salk, Handel, and Raine. Voting to oppose the change were Ossam and Black.  Laudon, Goldberg and Elkinson abstained. ] 

4. Pilot National Division Rule Requiring Outfielders to be Stationed at Least 150 feet from Home Plate
In 2025 the National Division conducted a pilot program of a rule that required that: 
7-6A During any at bat, teams must play four outfielders positioned more than 150’ from home plate, who may not move inside that distance until the ball is hit. In the event of a violation of the rule, the batter will have the option to take the results of the play or replay the pitch.
7-6.B. (National Division only) The National Division Coordinator will have the authority to modify rule 7-6.A as he deems appropriate.
On a motion from Edelen, seconded by Wrobel, the Board voted unanimously (with all voting members of the Board participating) to repeal Rule 7-6A and 7-6B.  
5. The “Screen Rule”
The current rule stipulates: 
6-3.E. If the Pitching Screen is in use, pitchers must have their head and torso fully behind the screen at the point the pitch is batted. If the pitcher fails to do so and is the first fielder to intentionally or inadvertently contact a batted ball other than a routine pop fly, then a dead ball is declared, the batter is awarded first base, and all other runners advance one base.
Edelen noted that the Rules Committee was split as to whether the existing rule should be retained or repealed.  
Those who supported repeal asserted: 
· Pitchers can protect themselves, without a screen, by wearing compression shirts, shin guards, and other equipment.
· Pitchers should be permitted to field their position and without having to complete a dance of going behind the screen and then emerging from it.
· Most pitchers only use the screen for a few batters each game. Consequently, many are opting not to use the screen at all, which may be diminishing pitcher safety.    
· The existing rule can be hard for umpires to administer.  
· The rule is “extremely unpopular” among EMASS’s membership.  
Those who supported the rule noted that: 
· Many pitchers, who would not ordinarily utilize one, opt for the screen and employ it as a 12th fielder -- and middle infielders are able to position themselves accordingly – which affects the integrity of the game.
· The presence of a screen does not assure pitcher safety.     
On a motion by Edelen, seconded by Handel, the Board voted to rescind Rule 6-3E.[footnoteRef:6] The net effect of this decision is that EMASS will be reverting to the “pitcher’s screen” practice that was in place before 2023.  [6:  Voting in favor of recission were: Black, Elkinson, Fegan, Handel, Laudon, Ossam, Raine and Salk. Voting in opposition to the motion to rescind were Fishman and Goldberg.  Mauceri, Wrobel and Edelen abstained.  
] 

4. 2026 Registration 
Goldberg stated that the 2026 Registration period will begin on Thursday, February 26.  Bober added that: 
· The Press Release will go out that day; and  
· All current EMASS members will receive an email reminder about the registration period. 
Bober noted that about 100 potential new members have reached out to him inquiring about the organization, many of whom are in their late 60s and early 70s. He attributed this to our enhanced Facebook posting, and search engine optimization, efforts. 
Depending on the success of enrolling these individuals, it may become necessary to increase the number of teams.  Black added that he expects to add one (1) National Division team, although two (2) is a possibility. Were this to come to pass, EMASS would need to find an additional field to accommodate National’s ten (10) teams.   
5. 2026 Schedule -- Preliminary Calendar  
There are three (3) weekends, Memorial Day, the MASG Tournament, and Labor Day, when it is debatable as to whether regular season games should be scheduled. Mauceri stated that the Colonial will play “pick-up” games on each of those weekends. Black stated that the National Division will decide within the next few days. 
Handel stated that due to Yom Kippur, the Minuteman Division would prefer to play its September 21st scheduled games on September 22. Bober, and others, hardily endorsed this request.  
6. Coordinators’ Updates
The following Divisions provided updates:
· Minuteman: There are some games when one (1) pitcher wants to utilize the screen and the other does not. The Division would be interested in testing a new rule, on a pilot basis, that would permit screen placement on the mound, and its subsequent removal, in accordance with what each pitcher has chosen.   
· Pioneer: The Division hopes that Joe Salzano will be able to manage the Bombers this year. 
· Colonial: Avoiding “bye” weeks by having an even number of teams is an important Divisional goal. While the Division is currently planning to have four (4) teams of fifteen (15) players a piece, it would consider having six (6) teams, with fewer players on each roster, if enrollments support it.   
· National: The Division expects to have nine (9) teams, although ten (10) is a possibility. The Division will need to recruit additional managers should this come to pass.    

7. Fields and Equipment
Elkinson reported that our Field use applications have been filed.  Ashland, he noted, is available only for a few weekends this season.  Elkinson has asked for “everything” from Medfield.  Fegan stated that we need to have an active permit before we can place our equipment at a given field. 
Fegan noted that the storage facility that we use has not (at least yet) raised our current rate. He also stated that he had taken a quick look at the storage shed at Tim Black’s workplace and did not think that it would meet EMASS’s needs.   
8. New Player Showcase Update	
The 2026 New Player Showcase (NPS) is scheduled for:  
· Wednesday, April 15 at West Roxbury HS (artificial turf field)
· Saturday April 18,	likely at Larz Anderson field. 
West Roxbury is not seeking a fee for use of their field on April 15. 
Because of weather concerns, Mauceri reported that he is considering the possibility of using an indoor space for the April 18 showcase. 
Bober reported that Jeff Palter had offered to bring a collection of bats for use by NPS participants. As he works for a company that sells softball equipment, he asked whether they could have a table at the event and perhaps hang a banner. Bober noted that agreeing to this offer would require a one-time exception to EMASS’s “no advertising” policy.       
A few Board members inquired about whether EMASS should receive some type of compensation in exchange for the use of the table at its event. Most, however, viewed Palter’s offer as being very generous and one that would address an issue that arose at last year’s event when EMASS did not have bats available for NSP participant use.   
On a motion from Elkinson, seconded by Goldberg, the Board voted in favor of accepting Palter’s offer.[footnoteRef:7]       [7:  Voting in favor were:  Fegan, Edelen, Elkinson, Black, Goldberg, Mauceri, Laudon, Salk, Ossam, Handel, and Raine. Fishman abstained, and Wrobel was not present at the time of the vote.   
] 

9. Polar Park 	
As to this year’s Polar Park event, scheduled for June 25, 2026, the Board was asked to decide two (2) questions: 
· Should it be a “Managers Appreciation Night”, with complimentary tickets given to those who manage one or more teams? 
· What should the cost of tickets be for EMASS members and their guests?  
 In considering the first question, the Board discussed: 
· Is sponsoring this event a good use of funds? 
· As individuals volunteer to be managers, to what extent is a showing of appreciation necessary or warranted? 
· If a form of appreciation should be expressed, to what extent is this event an effective way of doing so?  
On a motion from Mauceri, and seconded by Ossam, the Board voted that the 2026 Polar Park event will be designated as a Managers Appreciation Night.[footnoteRef:8]  As such, EMASS will offer complimentary tickets to those who manage one (1) or more teams.  [8:  Voting in favor of the motion of designating the Thursday June 25 event a Managers Appreciation Night were: Edelen, Elkinson, Fegan, Fishman, Handel, Laudon, Mauceri. Ossam, Raine and Salk. Black voted against the motion. Goldberg abstained, and Wrobel was not present for the vote. 
] 

The Board next took up the second question. Elkinson made a motion, seconded by Raine, that the charge for non-managers to attend the June 25, 2026, EMASS Managers Appreciation Night event, be set at $65 per person. The Board voted in favor of this motion. [footnoteRef:9]     [9:  Voting in favor of the motion were: Edelen, Elkinson, Fegan, Fishman, Handel, Laudon, Mauceri. Ossam, Raine and Salk, Black voted against the motion. Goldberg abstained, and Wrobel was not present for the vote. 
] 

10. Miscellaneous Items 
Earlier this month, two (2) EMASS teams attended the Norm Harrison indoor softball tournament in New Hampshire, the proceeds from which went to the Wounded Warriors Project.
Bober stated that EMASS will be sponsoring a Red Cross First Aid and CPR course on Thursday March 26, 2026. At this point, eleven (11) individuals have expressed an interest in receiving this training.  
The Board unanimously approved the list of team managers for the 2026 season.[footnoteRef:10]  [10:  This was done in Executive Session. 

Handel, seconded by Goldberg, made the motion to enter Executive Session, which was unanimously approved.  The Board and Bober then invited the six (6) Assistant Coordinates to join them in the Executive Session. Goldberg, seconded by Ossam, made the motion to exit the Executive Session, which was also unanimously approved. ] 

***
At 9:26pm, a motion to adjourn was made by Mauceri and seconded by Goldberg. It passed unanimously. 
The Board’s next meeting is scheduled for March 30, 2026. 
Respectfully submitted, 

David Ossam 
Secretary   


