July 28 EMASS Board Meeting Minutes

Attendees: Bober, Wrobel, Fishman, Grodon, Laudon, Black, Mauceri, Murray, Edelen. Salk arrived at 8:10.
Absent: Ossam, Goldberg, Elkinson, Fegan
Guests: Rosado, Powell, Handel, Sherman, Priver, Siegel, Bloom, Lapin, Mei, Levy, Stone, Shacat.

Minutes: On motion by Grodon, seconded by Wrobel, minutes from June 30 meeting approved unanimously.							
As part of their monthly report, Division Coordinators were asked to provide feedback on implementation of the heat emergency rule voted at the June meeting. Several Coordinators referenced the difficulty in applying the rule, feeling that a “common sense” approach would be more appropriate.						
Wednesday Pioneers: Laudon reported cancelling games on a Wednesday when Boston’s Mayor Wu had declared a heat emergency. While the declaration extended to Friday, the heat had subsided and the Thursday Atlantic games were played. Laudon pointed out the difficulty in applying new EMASS rule when it is tied to the city of Boston.
Sat Colonial: Mauceri reported difficulties filling out rosters and finding enough pool players each week. An effort must be made next spring to increase recruiting for this division, and consideration should be given to the number of teams.
Sat National: Black reported that Bill Powell has agreed to assume the role of Assistant Coordinator. Managers worked to adjust rosters to address competitive balance, and the results thus far have been positive. 
Mon Minuteman: Grodon reports that they too have made some roster adjustments with positive results. In addition, the Minuteman Division will try to schedule games for teams that have a bye on August 25. Playoffs will begin on September 15. (N.B. This was subsequently rescinded. Playoffs will begin on Sept 22, as originally scheduled.)
Tuesday Pacific: Fishman described a common sense approach that involved consulting weather services and discussions with managers and Board members to reach decisions on how to address heat issues.
Thrs Atlantic: Coordinator Goldberg and Salk, in an email, shared their votes “in favor of rescinding the heat emergency policy that we instituted last meeting.”

Rules Coordinator: Edelen clarified some of the details of the heat rule, acknowledging the challenges that were faced trying to implement it. Discussion focused on the need to protect players when it’s hot, along with the difficulty tying a rule to a weather forecast. Coordinators expressed their willingness and ability to apply common sense to the decisions. 
On motion from Grodon, seconded by Laudon, the Board voted 7-3 to rescind the decision made in June to cancel games based on heat emergency declared in Boston. (Yes: Fishman, Grodon, Laudon, Black, Mauceri, Goldberg, Salk. No: Wrobel, Murray, Edelman.

Umpires Coordinator: Murray recounted the number of games that have been played versus cancelled. He also announced that he has decided not to seek a Board position in 2026 or return as Umpire assigner. Bober thanked Murray for all the work he has done to recruit and train new umpires.

2025 Budget review: Wrobel shared a year-to-date comparison of expenditures in 2025 vs 2024. The numbers are relatively close as well as close to 2025 budget. Variations are mostly due to the timing of various payments.

Fall Ball:  Bober shared that Howard Levy (Mon/Wed) and Kevin Stone (Sat) have indicated they would like to be involved in Coordinating. Wally Mei also wants to help, although he will be out of the country for much of the Fall Ball season. Phil Edelen indicated that he would check with Dave Bennett regarding running a second weekday division.  Initial discussion centered on whether a fee should be charged, how many divisions we should offer, and how we might recruit managers. 
It was pointed out that the 2025 EMASS budget includes a $25 fee for Fall Ball. Murray mentioned that Fall Ball used to be free, as a way to make up for numerous rainouts during the regular season. Stone asked if a small fee serves as “skin in the game” and promotes better attendance. 
Bober offered to arrange a meeting with the above mentioned leaders to craft and bring forward a proposal for the Board to consider in August. 

2025 Banquet Plan Bober reported that Ralph Valente has stepped up to serve as Banquet Coordinator again this year. The Board indicated desire to use the Elks Club in Natick again. Possible dates for the event are Nov 2 or Nov 16. There was general consensus that we should do things essentially the way they were done last year. Bober solicited ideas for a speaker.
Bober mentioned that at our next meeting, we will be discussing end-of-season recognitions. He asked Board members to  begin to think about how (or if) they’d like to handle this. He expressed his opinion that this is a place where we should have one unified approach and not have to answer the “How come they got…?” questions.

Beep Ball  On Friday July 18, EMASS hosted the Boston Renegades on the Wayland fields. They demonstrated Beep Ball, their version of blind softball, and offered a contingent of EMASS players a chance to experience what it’s like to hit, catch, throw, and run without sight.  A contingent of EMASS players enjoyed the beautiful weather and a “feel good” game. The Renegades (who just returned from competing in the Beep Ball World Series in St. Louis) have indicated that they would like to stage another event with EMASS next summer, as well as their hope that more EMASS players might step up to serve as coaches in the Renegades’ program.

Board dinner –  Aug 6 at Copper House Tavern in Waltham

Equipment donation – EMASS received 2 donations of equipment. Balls and softball bats will be sent to Cuba with Gary Siegel this Fall. Wooden bats will be used for indoor softball.

Pitching Screen - Mitch Lapin asked the Board to consider immediately reverting to the 2023 pitching screen rules, where a pitcher is not required to get behind the screen. He offered myriad reasons and examples. He also suggested that for safety reasons, the league might consider requiring pitchers to wear chest protectors and helmets with more protection.
Bober and Edelen thanked Lapin for sharing his thoughts. They pointed out that changing the rule now would be extremely problematic, and indicated that Lapin’s ideas would be part of the discussion next winter when the Rules Committee convenes.

Next board meeting is planned for Aug 25. 
On motion by Grodon/Laudon, voted unanimously, meeting adjourned at 8:30pm.
