E-Mass Board Meeting          				February 24, 2025
In attendance:  Steve Bober, Steve Elkinson, Larry Fegan, George Fishman, Tim Black, Rich Goldberg, Joe Groden, Phil Edelen, Josh Murray, Rich Laudon, Larry Salk, Michael Mauceri and David Ossam  
Absent: Andy Wrobel, 
Guests:, Rich Bloom, Arthur Priver, Mike Sherman, Bruce Raine,  Alan Handel, Walker Royce, Steve Goldstein, Rey Rosado and Norman Shacut.   
1. Minutes
On motion from Elkinson seconded by Salk, and passed unanimously, the minutes from the January 27, 2025, meeting were adopted.  
	II.	Division Reports 
While some Divisions still have managerial vacancies, the Division Coordinators expect that they will all be filled in time for the season’s start.  
	III.	Fields
Elkinson reported that despite several follow-ups, we are still awaiting information from Wretham about our possible use of their fields on Saturdays. 
	IV.	Umpires 
Murray reported that we have approximately 19 people who are interested in being umpires. Scheduling an “umpires clinic” is on the Committee’s “To-Do” list.  
	V.	Rules Committee
A.	Rules Recommendations	
Edelen stated that after much discussion at its February meeting, the Committee voted 4-2 not to change the “Screen Rule”.  He expects this issue to be revisited for 2026 given the strong opinions on the subject. Seeking to present a formal proposal to the Committee for next year, Edelen intends to meet informally during the season with interested players to discuss the rule, its effectiveness, and potential modifications or alternatives to it. 
Edelen presented the following Rules Committee recommendations for 2025, highlighting the following:
· In all E-MASS Divisions, women of any age can use a senior bat.
· An ejected player must leave the premises and is not eligible to play for the remainder of the day.
· If the screen is being used, a pitcher is permitted to catch a routine pop-up. 
· The National Division will pilot a rule requiring that all Outfielders be positioned at least 150’ from home plate and that they must remain at that distance until the ball is hit. When a violation occurs, the batter may take the results of the play or have a replay of the pitch. The National Division Coordinator will have the authority to modify the rule as deemed appropriate. 
The Board voted unanimously to adopt the Rules Committee’s recommendations for 2025 
B.	Creation of an Ad Hoc Code of Conduct Appeals Committee  
The Rules Committee recommended the creation of a 3-member Ad Hoc Appeals Committee to review Code of Conduct violations. Rather than a forum for the aggrieved to reargue the matter, the Appeals Committee will look at: 
1) Did the investigation miss some evidence or get the facts wrong?
2) Is the infraction actually a violation of the Code of Conduct?
3) Was the punishment appropriate and allowed by the Code of Conduct?

On a motion from Elkinson, and seconded by Fishman, the Board unanimously approved the Rules Committee’s recommendation. 

VI.	Registration
Registration will run from February 26-March 23rd and only Credit Card payment will be accepted.  
	VII.	Scheduling 
A. New Player Showcase
The New Player Showcase is scheduled for April 9, from 10am-2pm at the West Roxbury Education Complex turf field (with April 11 as a rain date).  If there is need for it, we may hold a second one, at Larz Anderson Park, on Sunday, April 13.     
To maintain competitive balance, new players who are referrals, will be required to attend.   
B. Pre-Season Planning and Roster Formation
Bober noted that there was a “short window” between the New Player Showcase and the start of the season. The Division Coordinators agreed to the following draft dates:  
•      Pacific - Monday April 14. 
•      Atlantic - Wednesday April 16.
•      Pioneers – Thurs/Friday April 17/18.
•      Colonial Division - Tuesday April 15.
•      National Division later in the week of April 14.
•      Minuteman (no draft)
C. Schedule Construction 
Tom Hall will begin constructing the Division schedules. 
· Colonial: Will not have regular season games on Memorial, July 4th and Labor Day weekends. The weekend of August 9 (a Tournament weekend for some) could be a regularly scheduled week or a holiday depending on how many EMASS players opt to play in the tournament.    
· National: August 9th will also be “TBD.”  September 13 will be for regularly scheduled games. 
EMASS will not schedule games on days that fall on the Jewish Holidays or the September Cape Cod Tournament. 
	VIII.  Polar Park 
On a motion by Elkinson, and seconded by Murray, the Board voted unanimously to approve a resolution making tickets to the June 19 WooSox game free of charge to Managers who choose to attend and $55 for EMASS members and their guests. 
IX.	Miscellaneous
Bober noted several ways in which the EMASS community is making a difference in the lives of others. 
· On February 5th, twenty-five (25) EMASS players participated in the 5th Annual Norm Harrison Memorial Indoor Tournament and made a $250 contribution to his favorite charity, a summer camp for children of Wounded Warriors. 
· Our players who went to Cuba helped in a myriad of ways, with donations of many needed items including health supplies, softball equipment, and contributions to charities and orphanages. 
Bober also acknowledged the work and generosity of Wally Mei (who sends out condolence and get well soon cards on the organization’s behalf) and Mike Eisenberg (who has translated important EMASS documents into Spanish). 
X.	Executive Session
On a motion from Elkinson, seconded by Fegan, and adopted unanimously, the Board met in Executive Session beginning at 8:36pm.  On motion from Ossam, seconded by Mauceri, and passed unanimously, the Board returned from Executive Session at 9:23pm.  
	XI.	Managers  	
Division Coordinators have been active to make certain that all teams have Managers. While some vacancies remain, on motion from Elkinson, and seconded by Laudon, the Board unanimously approved all presented recommendations.   
***
At 9:26pm, a motion to adjourn, brought by Mauceri and seconded by Murray, passed unanimously. 
The Board’s next two (2) scheduled meetings are Monday, March 31, 2025, and Tuesday, April 29, 2025.    
Respectfully submitted, 

David Ossam 
Secretary 




