E-Mass Board Meeting          				March 31, 2025
In attendance:  Steve Bober, Steve Elkinson, Larry Fegan, George Fishman, Andy Wrobel, Tim Black, Rich Goldberg, Joe Groden, Phil Edelen, Josh Murray, Rich Laudon, Larry Salk, Michael Mauceri and David Ossam  
Guests:, Rich Bloom, Jeff Palter, Arthur Priver, Mike Sherman, Bruce Raine,  Alan Handel, Walker Royce, Steve Goldstein, Rey Rosado and Norman Shacut.   
1. Minutes
On motion from Edelen seconded by Salk, and passed unanimously, the minutes from the February 24, 2025, meeting were adopted.
2.	Treasurer’s Report	
Wrobel stated that as of 3/25/25, EMASS has $143,073 on deposit at Bank of America. He noted that this will diminish as we make payments to the Towns for the use of their fields.    
He noted that he has created a Venmo account for the organization. There is no fee, he stated, to receive deposits, but there may be when it is used to transmit funds.  
Wrobel is also attempting to create a Business Money Market account for the organization -- without having to use his own SSN. 
3. Fields
Two recent adverse developments:
· Acton will not be available on Saturdays as a local group has obtained a permit to use it at the time we had sought.  
· Medfield will not allow us to use their fields on Saturdays in the spring. The stated reason: that because they are used so frequently, they need time to “rest”. 
Bober noted that we will need to provide the Towns with Certificates of Insurance and asked Wrobel, as Treasurer, to do so. 
Elkinson stated that Wayland is seeking information from us that, once provided, will be used by them to determine our price increase. 
4. Registration Update 
As of March 31, 2025, registrations are:  
· Saturday Colonial:	69 
· Saturday National:	117
· Tuesday Pacific:	 	62 
· Thursday Atlantic:	 	90 or 91  
· Monday Minuteman:	107
· Wednesday Pioneers:	103		 
We also have 48 Associate Members. 
Bober noted that there are many variables in terms of assessing each division’s enrollment, including early season injuries and that some who have registered for one division may be best suited for another. Bober recommended that, as to all Divisions, we “wait to see how it plays out.” 
5. Umpires 
Murray reported that:
· We have 18 primary or part-time umpires and that staffing for Saturdays will likely remain challenging. 
· Considering how successful we have been at recruiting new umpires, it is possible that some may not get as many games (and earn as much money) as they may have desired.   
· The Umpires Clinic is scheduled for Friday, April 18. 
The National will be conducting a pilot program in which outfielders, at the time of the pitch, will be required to be no closer than 150 feet from the plate. Fegan will buy a couple of 150 ft tape measures so that Umpires will be able to measure this distance and place small “soccer” cones in the outfield. 
6. New Player Showcase
In Bober’s view, the West Roxbury facility could not be a better locale. Among its virtues, it has Artificial Turf so wet fields will not be an issue. Bober will have emergency contact information for all participants with him, just in case.
New EMASS participants will receive their shirts at the Showcase with hats to be distributed by team managers.   
Bober encouraged the Division Coordinators to stay for the entirety of the New Player Showcase.  
7. Division Reports 
Each Division Coordinator identified their roster construction method and timeline.    
· Colonial 
· 5 teams. 
· 5 man core way of building teams.  
· April 15 draft. 
· National 
· 8 teams. 
· April 16 draft.  4 players will be selected, including pitchers.
· April 17: Roster construction will be completed.    
· Pacific 
· 4 teams. 
· Draft on April 14. 
· Rosters constructed entirely by draft.  

· Atlantic 
· 6 teams 
· Draft on April 16.  
· Rosters constructed entirely by draft.  
· Minuteman 
· 7 Teams 
· Would like to have 15 on a team. 
· The Coordinator and Assistant Coordinator will construct all team rosters.  
· Pioneer 
· 7 teams
· Jim Bryer to be a new manager. 
· Draft to be conducted on April 18.    
Royce suggested that the EMASS website be the “official” source of roster information for all teams. 
8. Cancelling Games On Account of Heat?  
A player has suggested that games be cancelled if the heat index exceeds 105. After some robust debate, the Board concluded: 
· Mechanisms to manage heat already exist as: 1) game times can be adjusted and 2) teams can utilize a 1-1 count to lessen exposure. 
· An index reading of 105 is not a panacea, as susceptibility to heat varies by person. It is possible that a person could be overcome below 105.     
Bober recommended that Managers remind their players that: 
· It is important to remain hydrated and to seek shade when necessary.
· They should exercise common sense.
· It is only softball.  
Managers can also be reminded that it is entirely acceptable to cancel a game if, in their view, it is too hot to play enjoyably and safely. Summing up, Bober stated “common sense is the most important factor in all of this.”   
9. E-Mass Directory  
Recently many EMASS members received a blast email from the Connecticut Sr Softball league advertising their tournament. It is suspected that someone from that organization used the email addresses in our directory to create that distribution list. Bober asked whether we should make our directory less accessible.  
Royce noted that the directory is used frequently by our membership and that making it accessible should be a high priority. Also, if the directory was made more difficult to find or use, those who manage the website (and others) will be forced to field frequent requests for this information. 
Black noted that the directory contains “Personally Identifiable Information” and that we should try to safeguard this data. 
In the debate that followed, several options were explored including: 
· Sending the directory out to members once (or periodically) through the year via email.
· Placing it in an area that only members can access. 
· Password protecting the directory.    
Ultimately, a consensus formed around the last of these options. Goldberg and Royce agreed to examine how this can best be achieved. 
10. Polar Park 
Bober stated that Polar Park has increased, from $53 to $56 per person, their price for a ticket to the game with a BBQ buffet.  In reviewing options, he noted that we could do a hot dog and hamburger buffet, but the quality of this food was not well received in the past. Bober queried whether we should increase the EMASS ticket price to $60. 
The Board previously budgeted $2,000 for this event. If 65 members attend, at $60 a ticket, and managers are not charged, this would result in $3,900 in “revenue” against a projected expense of $5,600, a difference of $1,700. 
Those who opposed the potential increase to $60 expressed concern that the hike could reduce paid attendance. Those who supported the increase did not believe that a $3 hike would have much – if any – impact.   
On a motion by Fegan, and seconded by Laudon, the Board voted 10-3 to approve increasing the ticket price for EMASS members to $60.[footnoteRef:1]  [1:  Those voting in favor were: Elkinson (by proxy given to Bober), Fegan, Fishman, Wrobel, Groden, Edelen, Murray, Laudon, Salk and Ossam. Those voting against were: Goldberg, Black and Mauceri.    ] 

***
At 8:47 pm, a motion to adjourn, brought by Wrobel and seconded by Salk, passed unanimously. 
The Board’s next scheduled meeting is Tuesday, April 29, 2025.    
Respectfully submitted, 

David Ossam 
Secretary 
  

