E-Mass Board Meeting          				January 27, 2025
In attendance:  Steve Bober, Steve Elkinson, Larry Fegan, George Fishman, Tim Black, Rich Goldberg, Joe Groden, Phil Edelen, Josh Murray, Rich Laudon, Larry Salk, Andy Wrobel, Michael Mauceri and David Ossam  
Absent: None
Guests:, Rich Bloom, Arthur Priver, Mike Sherman, Bruce Raine,  Alan Handel, Walker Royce, Steve Goldstein, Rey Rosado and Norman Shacut   
1. Minutes
On motion from Elkinson, seconded by Fegan, and passed unanimously, the minutes from the January 6, 2025, meeting were adopted.  
II	Fields
The Medway field will be the site of a summer camp.  As the field will be available for our use before and after this period, we should be “all set” for our Saturday games. 
	III.	Equipment
No developments to report. 
	IV.	Divisions
The Colonial and Atlantic will both have managerial vacancies which their Coordinators are actively trying to fill.   
	V.	Registration Planning
Registration for the 2025 EMASS season will open on February 26 and will run through March 22. Enrollments after that date are subject to a late fee. New players must register before the New Player Showcase to be assured of a roster placement.   
Bober encouraged all in attendance to “spread the word”, including to “like” and “share” any posts made on the EMASS Facebook page.  
Bober stated that he and the Board in general would like to recruit more women. He proposed, to acclaim, that our flyer read “men and women” over age 50, instead of “players.”   
	VI.	 New Player Showcase
Thanks to the efforts of Mike Mauceri, we have secured the outdoor turf field at the West Roxbury Education Center for our New Player Showcase, to be held on Wednesday April 9 (rain-date Friday April 11). And, if this was not enough, there will be no cost to EMASS for the use of the field.  
Bober invited all Managers and Coordinators to observe the Showcase to help us build competitively balanced rosters. 


	VII.	Umpires and Rules 
Our efforts to recruit new umpires have been successful and, as a result, Murray is “feeling pretty confident” that we will be able to staff our Saturday National games with EMASS umpires. 

In addition, we have codified the requirements for becoming an EMASS umpire. An EMASS certified umpire will have completed the following steps:

1) Attend pre-season clinic
2) Attend an EMASS Rules class
3) Attend an umpire mechanics class
4) Pass the umpire test
5) Be approved by the Board

Some of these requirements may be waived for returning EMASS umpires and currently-certified ASA and USSA umpires.

Speaking as to the “umpire mechanics” class, Edelin stated that the emphasis will be on positioning so that umpires are in the best place to see and, in some cases, hear the play and make the right call. As to the Rules class, he stated that while Umpires should know the “esoteric” ones, the emphasis during training will be on the situations most likely to arise during games.   
Edelin reported that the Rules Committee is tentatively scheduled to meet on February 11.
	VIII.	Schedule
Weather and field conditions permitting, Bober stated that we are aiming to start the regular season on Saturday, April 26. With the New Player Showcase on April 9 (or 11 in the event of rain) and preseason games starting around April 19, there will be a tight window to evaluate new participants, construct rosters, and to communicate adequately with managers and players. 
There was also discussion about scheduling Division Playoffs in September around the Cape Tournament and the Jewish Holidays.  
	IX.	Polar Park
Our Polar Park event is scheduled for June 19. Decisions will need to be made concerning the cost of tickets and whether Managers and/or Coordinators should receive free or reduced-price tickets (in appreciation of their work). 
    	X.	Budget Considerations     
Two questions were raised and discussed: 
· Whether new players should be charged for the cost of the uniforms. (The Board voted “no” by a count of 11-2) 
· Should we increase the per game rate for EMASS umpires (The Board voted unanimously, with two abstentions, to do so).  

A. Charging New Players for the Cost of Their Uniforms
The following points were raised in favor of this proposition: 
· New players should expect to pay for the cost of their uniforms. 
· The cost for 2 shirts and a hat is around $50, with an annual budgetary impact of around $3,000. 
· Adopting this model would better allocate expenses, placing it on the recipients rather than distributing it among all EMASS participants.    
The following points were expressed in opposition: 
· Overall, $3,000 will not have a significant budgetary impact. 
· Imposing this cost on new participants may hinder recruitment. 
· Providing this benefit enhances goodwill. 
· It helps to ensure that we maintain a standard uniform. Otherwise, some may seek to avoid the charge by opting to wear their own hats and/or blue or grey shirts.  
· As all of us have enjoyed the benefit up to now, ending it for future players seems ungracious.
· It is also uncertain whether our online vendor can support such an “add on”.  
On Motion from Wrobel and seconded by Elkinson, the Board voted 11-2[footnoteRef:1] not to adopt this proposal.   [1:  Voting Yay:  Wrobel and Elkinson.
Voting Nay: Fegan, Fishman, Black, Goldberg, Groden, Edelen, Murray, Laudon, Salk, Mauceri and Ossam
] 

B. Increasing the Per-game rate for EMASS Umpires  
Bober noted that he would like to reduce our reliance on USA umpires. Others stated that with our enhanced Certification process, an increase in the rate paid to EMASS umpires would be appropriate.  
On a motion from Black, seconded by Laudon, the Board voted unanimously, with Murray and Edelin abstaining, to increase the EMASS umpire rate from $50 to $55 per game.   
XI. 	Miscellaneous Items
Hats: Will be available in time for the New Player Showcase.
New Managers Handbook: Bober asked the Coordinators to send it to all new and returning managers.
Bats:   While this has not been a significant issue within EMASS, Bober will send out a reminder to players that they must use legal bats. This includes not using a “rolled” bat.  
As in years past, Senior Bats will be available for use by players, over 75 years of age, in our Monday Atlantic, Wednesday Pioneer, and Saturday National Divisions.    
***
At 8:49pm, a motion to adjourn, brought by Salk and seconded by Fishman, passed unanimously. 
The Board is next scheduled to meet on Monday, February 24, 2025.   
Respectfully submitted, 

David Ossam 
Secretary 

		







