EMASS Board Meeting          			July 27, 2026
[bookmark: _Hlk220362106][bookmark: _Hlk202392882]Board Members: Steve Bober, Larry Fegan, Phil Edelen, Rich Laudon Larry Salk, George Fishman, Steve Elkinson, Tim Black, Rich Goldberg, Michael Mauceri, David Ossam, Alan Handel, and Bruce Raine.
Assistant Coordinators: Mike Sherman, Bill Powell, Howard Levy, Jeff Swartz, and Vivek Mehra.
Guests: Rich Bloom, Kevin Stone, Norm Shacat, Steve Venizelos, Jeff Palter, Doug Gilmore, Arthur Priver, and Stephen Roll.
Absent: Andy Wrobel
1. Minutes
On motion from Elkinson, seconded by Fegan, and passed unanimously, the minutes from the June 29, 2026, meeting were adopted.
2. Treasurer’s Report[footnoteRef:1]   [1:  Bober presented the Treasurer’s Report in Wrobel’s absence.] 

There is approximately $107,000 in EMASS’s Betterment account (earning 3.25% interest). Year to date, that account has generated around $1,410 in interest. There is approximately $13,000 in EMASS’s Bank of America account. Umpires, and most field usage fees, have been paid through June.  
3. Division Reports 
a.	Pacific

Fishman reported that all teams are competitive despite a disparity in the standings. He added that he is seeking someone to succeed him as Coordinator in either 2027 or 2028. 

b. Pioneers 

Laudon stated that while teams have played between sixteen (16) and eighteen (18) games, the Division has been rained out three (3) of the last four (4) weeks. And, with rain forecast for July 29, it is likely they will play only one (1) week in July. 
He also reported that the Division has completed its mid-season rebalancing.  
c. Colonial			

Mauceri stated that all teams have already played twenty (20) games, equal to their entire 2025 regular season. This he attributed to “excellent” weather and the elimination of bye weeks.  
       
Competitively, the Division has “near perfect parity.” Still, and while rosters are full, they have recently needed many pool players which has “been a struggle.”    

Mauceri stated that as players prefer a 9:00am start, he did not proceed with the contemplated change to 10:00am. 

d. Atlantic 

Salk noted that some Medfield games had been relocated to Ashland due to stagnant water.  

The Division has replaced eight (8) of the nine (9) players who have resigned either due to injury or relocation. Nevertheless, there has been significant pool player utilization[footnoteRef:2].   [2:  Outside of pitchers, Bober reminded, teams may not use pool players in the playoffs.    ] 


e. National

Black reported that all scheduled games have been played to date and that on any given week “any team can beat any other team”. Injuries, however, have been an issue. 

As both he and Assistant Coordinator Powell will be away the week of August 9, Ossam and Handel have agreed to fill in for them for the August 15 games.   

f. Minuteman 	

Handel stated that injuries within the Division have been “unending” and pool player utilization remains very high.  

He noted that, in his view, all teams will be competitive going into the playoffs. 

4. Fields 
Elkinson reported: 
· Wayland has been doing a “fantastic job” of maintaining the fields and they continue to be very responsive. 
· Based on the comments he has received, the Acton field is “acceptable.” 
· Stagnant water often makes Medfield unplayable. This is the most significant among several recurring issues.  
· Ashland is well cared for and is one of the best fields that we use.   

5. Equipment
Fegan stated that softball consumption has exceeded forecast. On a motion by Elkinson, seconded by Fegan, and approved unanimously, the Board authorized the expenditure of $500 to purchase six (6) dozen balls.

  
6. Rules and Umpires 
Edelen reported that due to some injuries and unavailability, EMASS utilized its first USA umpire to officiate a July 25 National Division game. 
Edelen stated that after the first round of playoffs, he would endeavor to honor Division Coordinator umpire selection requests. 
Several Coordinators complimented the umpires for doing an “excellent job of reporting the scores.”  
7. Nominations and Elections Committee
The Nominations and Elections Committee, to form the 2027 Board, will consist of Bober, Salk, Elkinson, Vivek Mehra and Aaron Adler. The Committee does not anticipate any change to the current number of fourteen (14) Board seats. 
8. Division Awards

The Board agreed that at the Banquet, T-Shirts will be distributed to teams that win either the Regular Season or the Playoff Championship.  These teams will also be recognized with a PowerPoint slide during the Division Coordinator’s presentation.   

Bober stated that we should strive to achieve Divisional uniformity as to individual awards. The following points were raised during the ensuing discussion:   

· Top performers enjoy being recognized and conferring awards is a common practice within sports. 
· Some proposed that the awards be limited to MVP and “Heart, Hustle and Attitude/Sportsmanship”, while others advocated that “best fielder” be included.    
· As to changing the HHA Award to Sportsmanship: 
· Some asserted that “Heart, Hustle and Attitude” gives undue weight to on-field performance and that a “Sportsmanship” award would better reflect the organization’s values. 
· Others stated that the award, as currently constituted, recognizes those who always give their very best effort and are excellent teammates– both on and off the field -- and that it should remain unchanged.
· Managers should be eligible for individual awards. 
· Award winners should continue to be recognized on the EMASS website (https://e-mass.org/content/14140/Division-Champions).       
· There should be consistent messaging about the criteria for each award. 

Bober requested that, at the August meeting, the Board determine:

· What individual awards should each Division confer, if any? 
· What individual awards, if any, should each team confer? 
· How should Divisional award winners, if any, be determined?     
· Should “HHA” be replaced with a “Sportsmanship” award?
 
9. Miscellaneous 

Recently, Wayland hosted a Home Run hitting contest to benefit the Eliza J. Norton Foundation.  EMASS made a $1,000 donation two (2) years ago, and Laudon posited that EMASS should renew its support. While many expressed agreement with Laudon, the Board could not reach a consensus as to either the donation amount (proposals ranged from $500 - $2,000) or its timing (for 2026, 2027 or both). This topic will likely be revisited.  

Goldberg reported that Teamsideline.com, which powers our website, will be modestly increasing its fee. 

Goldberg also noted that he has posted within the website’s Demographics section (https://e-mass.org/content/13459/EMASS-Demographics), the “Player Hometowns” and “League Age by Division” data that Steve Roll presented at the June Board meeting.  The EMASS Teams Evolution data, similarly presented at that meeting, has been added to the EMASS History section (https://e-mass.org/content/14144/EMASS-Evolution).  

Bober announced that Don Gould will be stepping down from managing the July 4 Family Day. On behalf of himself and the Board, Bober expressed our sincere appreciation for the dedication and service that Don has provided to EMASS for many years.  He also thanked Steve Venizelos for volunteering to assume these responsibilities.

On behalf of himself and the Board, Bober also acknowledged Sheldon Ganz’s long and passionate commitment to EMASS and expressed sincere appreciation for the donation that we recently received in his honor. He commissioned Ossam to send a thank you note to Martha Smith, of Salisbury, MA.

Bober noted the formation of two working groups.  One seeks to develop a rubric that can be used across divisions to provide useful data to managers and coordinators in building rosters. The second is examining the New Player Showcase and how it can best provide accurate scouting data. He asked those interested in participating in either group to please let him know.

10. Pending actions and open topics
Raine stated that Sam Kennedy, president and CEO of the Red Sox, was interested in speaking at the 2026 banquet. Unfortunately, he cannot yet commit, as he may need to attend another event. Bober suggested that we continue to seek a speaker, with the possibility of having two (2) if Kennedy’s schedule permits.   

Bober relayed Ralph Valante’s report that there will be a $150 increase in the Natick Elks Lodge’s rental fee.      
  
***

At 8:27pm, and on a motion by Handel and seconded by Raine, the Board voted unanimously to adjourn.  
The Board will meet next on Monday, August 31, 2026. 
Respectfully submitted, 
David Ossam 
Secretary   
