
EMASS Board Meeting          			May 26, 2026
[bookmark: _Hlk220362106][bookmark: _Hlk202392882]Board Members: Steve Bober, Larry Fegan, George Fishman, Phil Edelen, Steve Elkinson, Tim Black, Andy Wrobel, Rich Goldberg, Michael Mauceri, Rich Laudon, David Ossam, Alan Handel, and Bruce Raine.
Assistant Coordinators:, Bill Powell, Aaron Adler, Jeffrey Swartz and Vivek Mehra.
Guests: Walker Royce, Rich Bloom, , Kevin Stone, Gary Siegel and Arthur Priver.
1. Minutes
On motion from Elkinson, seconded by Wrobel, and passed unanimously, the minutes from the April 27, 2026, meeting were adopted.
2. Treasurer’s Report 
Wrobel reported that between Bank of America and Betterment, EMASS has approximately $148,000 in its accounts. He noted that the organization is presently at “peak liquidity” having collected fees from its members but without having made significant payments to either umpires or to the towns.   
3. Division Reports 
a.	Pioneers

Laudon noted that some players struggled on May 21st due to the abnormally high springtime temperature. He stated that he will be watchful of this as the season progresses. 

With two (2) teams at 5-1, and one (1) at 1-5, he expects to do some roster rebalancing.  Finally, he is also mindful of pace of play issues and that it may become necessary to take steps to speed the time between innings.   

b. Atlantic
	
Swartz reported that due to rain, most teams have played only two (2) games.  He also noted that a few players have recently been injured and may miss most of the season.    
c. National			

Black reported that National has played all its scheduled games. 

As there are no regular season games being played on May 30, Black stated that he would be convening a Managers meeting that morning to discuss rebalancing.   



d. Colonial

Mauceri stated that regular season games were not played during the Memorial Day weekend due to significant player unavailability.   

e. Minuteman

Handel stated that he was working to address some competitive balance issues among the Division’s nine (9) teams.   

f. Pacific	

Fishman reported that Colonial was off to a “good start” and that they had their first post-game pizza party on May 26th. 
4. Fields 
Elkinson reported that Wayland is in “great shape” and that Acton has been a “great find.” In Marlboro, however, the grass is infrequently mowed and the field is unlined. 
Medfield has recently “come down on us regarding alcohol consumption.” Prohibiting the consumption of alcohol is “standard language” in the town permits, but it has never been enforced before now. Still, Medfield can legally impose sanctions upon EMASS for violations, which can include fines and terminating the permit. He noted that Ashland and Marlboro are available on weekdays all summer as alternative sites.       
Medfield has also notified Elkinson that we will not be permitted to use their fields on Saturdays.  Consequently, we will seek access to Galvani 2. 
5. Equipment
Fegan reported that there was some equipment missing at Wayland. While we do not know the cause conclusively, he recommended that we change the lock combinations at all fields. Bober stated that he would remind the organization, as part of his monthly newsletter, that all equipment needs to be stowed and locked away, and that the combination locks should be spun, before leaving.   
6. Rules and Umpires 
Edelen reported that things are “going fine”   
7. Manager’s Appreciation Night at Polar Park
Raine reaffirmed that this year’s Manager’s Appreciation Night at Polar Park will be held on June 25th with gametime being at 6:45pm. BBQ will be served. Tickets are complimentary for managers and $65 for all others. Bober stated that he will note this in his May newsletter.


8. The Annual July 4th Family Games 
Don Gould will be coordinating this year’s event. Goldberg confirmed that Gould has the necessary website permissions to be able to send out an EMASS-wide announcement.  
9. End of Season Banquet

The Board, by acclamation, established Sunday, November 22, as the date for the 2026 Banquet.   Raine reaffirmed that he will be handling much of the event’s logistics.  

10. Miscellaneous 

a. Pro-Rated Fees 

Bober and the Board agreed that those who join a team after June 1st should pay a prorated share of the full season’s fee. The Board also believed that it is was best for these decisions to be made by the Registrar, in consultation with the Commissioner, on a “case by case” basis.[footnoteRef:1]     [1:  As the fee for a full season is $160, the Board viewed the following as a good guideline for the 2026 season:   

After June 1 (1/3 season)	$110
After July 4 (1/2 season)	$80
After August 1 (2/3 season)	$55
After August 15			Some amount between $0 and $55. ] 


b. Cuba Friendship Games

Siegel noted that Cuba’s fuel shortage may render a 2026 trip infeasible. Consequently, and while he will soon be seeking a small down payment from those who plan to go, no funds will be sent to Cuban vendors until close to the departure date. This will increase his ability to provide refunds should cancellation become necessary. 
 
11. Pending actions and open topics
Bober reminded that, at games, Managers should have ready access to the emergency contact information for each of their players.  
***

At 8:23pm, and on a motion by Fishman and seconded by Handel, the Board voted unanimously to adjourn.  
The Board will next meet on Monday, June 29, 2026. 
Respectfully submitted, 
David Ossam 

Secretary   
