
EMASS Board Meeting          			March 30, 2026
[bookmark: _Hlk220362106][bookmark: _Hlk202392882]Board Members: Steve Bober, Larry Fegan, George Fishman, Phil Edelen, Steve Elkinson, Tim Black, Andy Wrobel, Rich Goldberg, Michael Mauceri, Rich Laudon, Larry Salk, David Ossam, Alan Handel, and Bruce Raine
Assistant Coordinators: Aaron Adler, Kevin Stone, Tom Regan, Bill Powell, Howard Levy and Vivek Mehra
Guests: Jeff Palter, Rich Bloom and Steve Goldstein. 
1. Minutes
On motion from Elkinson, seconded by Handel, and passed unanimously, the minutes from the February 23, 2026, meeting were adopted.
2. Treasurer’s Report  
Wrobel reported that after moving $75,000 from our Bank of America account to Betterment (which pays 3.25%), as of March 25, 2026, the organization’s balances are:  
Betterment   		$116,242.30
Bank of America           $  21,767.34
Total            		$138,009.64    
3. 2026 Registration  
As of March 30, 2026, we have 618 registrants. Of this number, 582 are in Divisions, with the remainder being Associate Members. At present, we have seventy-five (75) new registrants. 
We expect to operate thirty-nine (39) teams:
· Colonial:		4 teams.
· National:		8 teams.
· Pacific:		4 teams.
· Atlantic:		7 teams.
· Minuteman:	8 teams.
· Pioneers:		8 teams.
Bober noted that we will be adding one (1) team in each of Atlantic, Minuteman, and Pioneers. 
Pacific, as of March 30, has fifty-five (55) players registered, with a goal of sixty (60). Colonial, on the other hand, has seventy-one (71) registered players, with a cap of sixty (60). Those Colonial registrants who are not drafted will be assigned to National.


4. Fields 
Wrobel stated that the Treasurer must submit our insurance certificates to the Towns at least one (1) week before play begins. For purposes of completing the certificate, Bober stated that we can declare that we will be operating thirty-nine (39) teams this year.   
Elkinson reported that:  
· We are finalizing our permits to play weekday games in Wayland and Medfield, with an occasional game in Ashland or Marlborough.  
· Saturday games will be played in Wayland[footnoteRef:1], Framingham, Marlborough, Ashland and, occasionally, on a new field in Acton[footnoteRef:2]. Medfield’s availability, for Saturday games, is not yet clear, but there is reason for cautious optimism. Ashland has not yet approved our application[footnoteRef:3].  [1:  Wayland will not be available on May 2, so we will be utilizing the Claypit School field that day.  
]  [2:  This field is available every Saturday. 
]  [3:  We have asked for thirteen (13) Saturdays.] 

· We have also received encouraging news from Wayland and Medfield that field drainage and maintenance issues are being addressed. 
Elkinson noted that we should not place our equipment at the fields before April 15.  
5. Equipment
Fegan reported that Equipment will be ready for the New Player Showcase (NPS) and for the start of league play.  This will include newly painted home plate boards. 
6. New Player Showcase

The 2026 NPS is scheduled for:  
· Wednesday, April 15 at West Roxbury HS (artificial turf field). Friday, April 17 is the scheduled rain date. 
· Saturday, April 18, at Larz Anderson field. We do not have a rain date for the Saturday event.  
Bober stated that NPS Invitations will be sent out to participants, with a copy to coordinators, on March 31. He reminded coordinators to alert Managers about the NPS’s dates and locations. 
While he thought that it might be attributable to our search engine optimization efforts, Bober expressed a desire to learn how each of our seventy-five (75) new registrants learned about EMASS.  
Raine stated that we will have about 10-12 volunteers at each event. He added that we will be operating two (2) stations, and that it will look like an EMASS Batting Practice session. In addition, we will have an Evaluator who will be observing each hitter and fielder and taking notes.  Having one person assigned to do this will provide some uniformity in the evaluations and aid in the dissemination of these critiques. 
Bober noted that while we endeavor to do so, it is not assured that a new player and the person who recruited them will be assigned to the same team. 
7. Coordinators’ Updates
Coordinators provided these updates:
· Colonial: Mauceri reported that Colonial has filled its managerial vacancies. They will be conducting their draft on Sunday, April 19.    
· National: Black stated that National will be conducting its draft on April 20, and that he hopes to complete it on April 21. The Division will play its preseason game on April 25.   
· Minuteman: Handel noted that he is experimenting with AI as a potential roster construction tool.  He will also be leading a managers meeting on April 13. 
· Pacific: Fishman said that he has been discussing slotting and draft strategies with the Division’s managers. He also noted that he has been seeking to recruit some additional players to address its current shortfall.  
· Pioneer: Laudon reported that Pioneer has 128 enrolled players and will be conducting its draft on April 25. It has recruited two (2) sets of new managers.    
· Atlantic: Salk stated that the Division will field seven (7) teams of fourteen (14) players. They have recruited two (2) new sets of managers and that, overall, “we are in good shape.”  

8. Schedules 
Preseason games will run from April 25 – April 29, with regular season games starting on May 2. Playoffs will begin on September 28. 
Bober stated that he would ask Tom Hall to start creating the schedules. 
9. Rules 
Handel noted that there are some Minuteman games when one (1) pitcher wants to utilize the screen and the other does not. The Division would be interested in testing a new rule[footnoteRef:4], on a pilot basis, that would permit screen placement on the mound, and its subsequent removal, in accordance with what each pitcher has chosen.  [4:  The proposed “pilot program” would add the highlighted exception to Rule 6-3.C and 6-3 D:  
 Rule 6-3 C: 
In all games in the Atlantic, Minuteman, and National divisions, if one or both starting pitchers decide they want the Pitching Screen to be on the field for their protection, both teams must use the screen for the entire game. 
Exception: Minuteman Division games only: Each pitcher may decide whether to use the screen, and the screen may be moved on and off the field each half inning accordingly.  The Minuteman Coordinator will have the authority to eliminate this exception for the remainder of the season as he deems appropriate.
Rule 6-3.D.  
In the Atlantic, Minuteman, and National divisions, if neither starting pitcher requires the Pitching Screen to be on the field but a relief pitcher enters the game and requests the Pitching Screen, the Pitching Screen is to be set up without delay by the team at bat, and the screen shall be used by both teams for the remainder of the game.
Exception: Minuteman Division games only: Each pitcher may decide whether to use the screen, and the screen may be moved on and off the field each half inning accordingly.  The Minuteman Coordinator will have the authority to eliminate this exception for the remainder of the season as he deems appropriate.
] 

Arguments advanced in support included: 
· It will enhance safety by enabling those who wish to use the screen to be able to do so.
· It may eliminate some of the gamesmanship that sometimes goes on in pregame screen use discussions 
· The proposed exemption will not add significantly to the time of the game. 
· Should it be determined that the rule is not working, it can be ended at any time. 
· It is important for EMASS to test potential new rules and innovations that could improve the quality and safety of the game.   
Arguments opposing included: 
· It will likely add a significant amount of time to the game.
· The screens are not built to be easily and frequently transported.  
On a motion brought by Handel and seconded by Wrobel, the Board voted unanimously to approve the proposed exception[footnoteRef:5] on a pilot basis.   [5:  Voting in favor were: Fegan, Fishman, Edelen, Elkinson, Black, Wrobel, Goldberg, Mauceri, Laudon, Salk, Ossam, Handel, and Raine.] 

10. Miscellaneous Items 
Bober noted that: 
2026 EMASS Rules, as voted last month, have been added to the Downloads tab on our website.
· Fifteen (15) EMASS members completed Red Cross First Aid and CPR training on Thursday March 26.
· To honor his father, Jim Salzano bought a banner to be hung on the Ashland fence. The banner references “EMASS Senior Softball” and the “EMASS Slow Pitch Guys.”[footnoteRef:6]  [6:  No concerns were expressed about the banner’s references to EMASS.  ] 

Elkinson stated that CPS Heating and Cooling in Westborough will be purchasing thirty-five (35) tickets at $60 apiece for EMASS’s June 25 “Managers Appreciation Night” at Polar Park.
Edelen stated that: 
· This year’s Umpire Clinic will be held on Friday April 24 at Wayland. He expects that it will primarily be focused on a “technical discussion” of the rules. 
· Pitch height was a frequently contentious issue last year. He will encourage umpires to be consistent in their calls and forecasts that this will be an area of ongoing discussion with them throughout the season. 
· He is finalizing the roster of umpires which will be presented at the Board’s next meeting.  
Since the Board’s February meeting, several individuals have been nominated to become managers. These nominations were discussed in Executive Session[footnoteRef:7].  After emerging from Executive Session, and on a motion by Elkinson and seconded by Handel, the Board voted unanimously to approve the list of team managers for the 2026 season.[footnoteRef:8]  [7:  On motion from Elkinson and seconded by Fishman, and passed unanimously, the Board entered Executive Session. Assistant Coordinators were invited to participate in the Executive Session.  After the discussion was concluded, on a motion by Salk and seconded by Ossam, and passed unanimously, the Board voted to exit Executive Session.
]  [8:  Voting in favor of the slate of managers were: Fegan, Fishman, Edelen, Elkinson, Black, Wrobel, Goldberg, Mauceri, Laudon, Salk, Ossam, Handel, and Raine.


] 

***
At 8:36pm, a motion to adjourn was made by Salk and seconded by Wrobel. It passed unanimously. 
The Board will next meet, in person, on April 27.  
Respectfully submitted, 

David Ossam 
Secretary   


